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Connections between MCC’s Strategic Plan and the AQIP Categories and the 
Illinois Commitment 

MCC Strategic Directions 
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1. Helping students learn X X      
2. Accomplishing other distinctive objectives X X X X X X X 
3. Understanding students and other stakeholders’ 
needs 

X X   X X  

4. Valuing people  X X X X   
5. Leading & communicating X     X  
6. Supporting institutional operations   X    X 
7. Measuring effectiveness X  X X  X X 
8. Planning continuous Improvement   X   X  T

he
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9.Building collaborative relationships     X   

Sustain economic growth     X   
Improve teaching and learning X X    X  
Eliminate financial barriers  X      
Foster access and diversity  X    X  
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Demonstrate academic program quality X       
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Demonstrate productivity, cost-effectiveness & 
accountability 

  X X  X X 
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Connections between MCC’s Conversation Day Categories and the AQIP and the 
Illinois Commitment Categories 

Conversation Day Categories 
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1. Helping students learn    X 
2. Accomplishing other distinctive objectives X X X X 
3. Understanding students and other stakeholders’ needs X X X X 
4. Valuing people X X X  
5. Leading & communicating X X   
6. Supporting institutional operations X X  X 
7. Measuring effectiveness X X X X 
8. Planning continuous Improvement X X X  T
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9.Building collaborative relationships X X X X 

Sustain economic growth    X 
Improve teaching and learning    X 
Eliminate financial barriers  X   
Foster access and diversity   X X 
Demonstrate academic program quality    X T

he
 I

lli
no

is
 

C
om

m
it

m
en

t 

Demonstrate productivity, cost-effectiveness & accountability  X X  
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