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Systems Portfolio Category Authoring Process

<Category worksheet presented to Leadership Council.>
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Leadership Council member works with departmental employees to
identify potential processes and data for inclusion in Systems Portfolio.

Based on results from Leadership Council, Steering Committee

recommends to the President an administrator to serve as the Category
Team Leader and 3-6 employees to participate on the Category Team.
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The Category Team documents processes and gathers data necessary to
respond to identified questions.

Executive Director of Institutional Effectiveness authors the Category
response based on data gathered by Category Team.

Campus reviews category response and submits feedback and
suggestions to the Executive Director of Institutional Effectiveness.
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C_eadership Council conducts Systems Appraisal of category chapter>




