Action Teams Training Agenda
Session 5
Wednesday, November 5, 2008
1:00p.m.

B 166/7

1. One Minute Team Updates (EWP)

2. Final Training Session
Force Field Analysis (EWP)
Systematic Diagrams (PS)
What to Expect for Dec 3 Report Out (PS)

3. Tools Post Test (EWP)

4. Assignment (PS)

Section 1:
Complete Process Measures and Outcome Measures

Section 2:
Complete Current Process Section

Section 3:
Complete Analysis Section

Section 4:
Complete Improvement Theory and Implementation Plan

Section 5:
Finalize Recommendations for Improvement
5. Plans for Wed, Nov 19

Meet up in A210 (Professional Development) to compile reports

1:00pm

2:00pm




