
Action Teams Training Agenda 
Session 4 

Wednesday, October 22, 2008 
1:00pm 
B 166/7 

 
 
1.  One Minute Team Updates (EWP) 
    
 
2.  Training (KP) 

Pareto Charts 
Process Measures and Outcome Measures 
Gantt Chart 

 
   
3.  Assignment 
 
 Section 1:  

Complete Process Measures and Outcome Measures 
 
 Section 2: 
 Complete Current Process Section 
  
 Section 3: 
 Begin Analysis Section 
 
 
4. Other   
 


