Action Teams Agenda

January 25, 2006
8:30-11:30 or 1:00-4:00
A-112

1. Welcome

2. Introductions

3. Purposes of Teams

4. Introduction of Team Books

5. Constant Improvement Philosophy

6. Seven Steps of Constant Improvement

7. Quality Tools
*Process Mapping
*Check Sheets
*Gathering Data

8. Introduction of Team Sponsor

9. Teams Choose Team Leader
Team Scribe

10. Develop Team Project Statement

Stanley E. Jensen Ph.D.

President - Leadership Enterprises Inc.
www.drstanjensen.com

515-963-8026 - Office

515-965-2833 - Fax

515-238-1485 - Cell
Dr_Stan_Jensen@msn.com - E-Mail
Leadership Enterprises Inc.

9035 NE 46th Street

Bondurant, lowa 50035



