Action Team Semester Initiated Sponsors Leader Updates to S.C. Date Retired
Emergency Response Planning Spring, 2009 Geary Stejskal 4/29/09
Communication with Retirees Spring, 2009 Ally, Scherman Kuhlin 4/29/09
Training for New Administrators Fall, 2008 Packard Stejskal 4/15/09, 4/29/09
Digital Signage Fall, 2008 Cfasrfnoi't'h Naleway 2/11/09, 4/29/09
. I . Ardito : 2/27108; 4/30/08; 5/7/08;
Crisis Communications Spring, 2008 Kormanak Frederick 11/19/08: 3/4/09
Penoyer Haggerty
Consolidated Procedures (RP?) Spring, 2008 B y Perkins 4/30/08; 5/7/08; 11/19/08
Sewiak
Scherman 4/30/08; 5/7/08;
Internal Communication Spring, 2008 Bieschke 10/22/08; 11/19/08;
Sherwood
4/1/09
Kormanak
A . Sherwood Naskrent 4/16/08; 10/1/08;
Accountability in the Receiving Process Fall, 2007 P Kormanak 11/19/08*
Chambertain
Administrative Evaluation Process Fall, 2007 SAa\. :;I)e/r Whittaker 4/16/08; 11/5/08; 3/18/09 3/18/09
Link
Duplication Guidelines Fall, 2007 Scherman Vaughn 4/16/08; 10/1/08; 4/1/09 4/1/09
Batson
Faculty Evaluation Process Fall, 2007 SEasl aaski Eckel 4/16/08; 11/5/08; 4/15/09
Ally 4/16/08; 11/19/08;
Technology Compliance Review Fall, 2007 Smith Linehan ; ’ 4/29/09
4/15/09
Harreld
Action for the Promotion of Prudent Practices for Planned AR
P Spring, 2007 Sobolak T. Naleway 10/17/07; 3/19/08 3/19/08
urchases :
Whittaker
Comprehensive Institutional Business Continuity Plan for . Ally :
MCC Spring, 2007 Packard Brogan 10/17/07; 4/2/08 4/2/08

* Action Project suspended will revisit in the future.

** Semi-Retirement approved.

I\AQIP\Summary of Action Teams Rev’d 5/1/09




Action Team Semester Initiated Sponsors Leader Updates to S.C. Date Retired
Creating the College’s AQIP Systems Portfolio Spring, 2007 Packard Plinske 10/3/07; 3/19/08,
’ 9/3/08; 9/17/08, 3/4/09
Effective Room Usage Spring, 2007 Vfray LEE 10/3/07; 10/22/08 10/3/07
agner Terrones
: : N 10/3/07; 2/13/08; 4/2/08;
ERP System Implementation Action Plan and Timeline Spring, 2007 Ally Batson 10/22/08, 2/25/00,
Development Packard
4/29/09
Foungjatlon Scholarships in NXView: Plan for Data Spring, 2007 Sml_th Robinson 10/17/07: 4/2/08 4/2/08
Consistency Weniger
. . . Sherwood 10/17/07; 4/2/08;
Improve Graduation Audit Process Spring, 2007 Harreld Devenny 10/22/08: 2/25/09 2/25/09
Online Fast Track Spring, 2007 Szl plleel g 10/17/07; 2/13/08 2/13/08
Nyhammer White
Stuplent Address Data: Increase Accuracy and Improve Spring, 2007 Linder Naskrgnt 10/17/07: 4/2/08 4/2/08%*
Maintenance D. Smith
Application and Admissions Process Fall, 2006 Vlilitﬁ:;ﬁgr DuWaldt 2/14/07; 9/19/07 9/19/07
. Harreld . 2/14/07; 9/19/07;
Assessment of Employee Learning Fall, 2006 Stejskal Hamill 2/27/08: 11/19/08 11/19/08
Clarify and Improve the Process of General Education Gray . 4/4/07; 11/7/07,
Assessment Fall, 2006 Nyhammer Chamberlain 3/19/08; 10/10/08
4/4/07; 11/7/07,;
Develop a Culture of Continuous Improvement Fall, 2006 Plinske Plinske 2/13/08; 1/10/08;
4/15/09;4/29/09
i 2/14/07; 4/4/07; 11/7/07,
ggzeﬁgrfncigtance Indicator and Balanced Scorecard Fall. 2006 I;?icrlrsakrg Jones 2/27/08: 10/22/08:
P 3/13/09
Succession Planning Fall, 2006 Sl S.Sullivan | 2/14/07; 9/19/07; 2/27/08 | 2/27/08
Textbooks Fall, 2006 Chamberlain Sherwood 2/14/07; 9/19/07 9/19/07
Sobolak
Adjunct Faculty Recognition Spring, 2006 158%/2 Falco 10/4/06; 2/14/07; 5/2/07 5/2/07
Improving the Usability of MCC’s G:\ Common Drive Spring, 2006 Michaels Wallace 10/4/06; 2/14/07; 3/8/07 3/8/07

* Action Project suspended will revisit in the future.

** Semi-Retirement approved.
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