Action Team Semester Initiated Sponsors L eader Updatesto S.C. Date Retired
. S . Ardito :
Crisis Communications Spring, 2008 K ormanak Frederick
: . Batson .
Consolidated Procedures Spring, 2008 Penoyer Sowiak
o . Scherman :
Internal Communication Spring, 2008 Sherwood Bieschke
Chamberlain Naskrent
Accountability in the Receiving Process Fall, 2007 Penoyer
Kormanak
Sherwood
Administrative Evaluation Process Fall, 2007 é*agé Whittaker
— - Batson
Duplication Guidelines Fall, 2007 Scherman Vaughn
. Gray
Faculty Evaluation Process Fall, 2007 Sasaki Eckel
Technology Compliance Review Fall, 2007 Hs?rnri?hd Linehan
Peterson
Action for the Promotion of Prudent Practices for Planned Purchases Spring, 2007 Sobolak T. Naleway 10/17/07
Whittaker
Comprehensive Institutional Business Continuity Plan for MCC Spring, 2007 P:;ugr d Brogan 10/17/07
Creating the College’s AQIP Systems Portfolio Spring, 2007 Packard Plinske 10/3/07
: . Gray L oser
Effective Room Usage Spring, 2007 Wagner Terrones 10/3/07 10/3/07
ERP System Implementation Action Plan and Timeline Devel opment Spring, 2007 PaA(\:llgr d Batson 10/3/07
Foundation Scholarshipsin NXView: Plan for Data Consistency Spring, 2007 WSelegha Robinson 10/17/07
Improve Graduation Audit Process Spring, 2007 Harreld Devenny 10/17/07
: , Chamberlain | Allerheiligen
Online Fast Track Spring, 2007 Nyhammer White 10/17/07




Action Team Semester Initiated Sponsors L eader Updatesto S.C. Date Retired

Student Address Data: Increase Accuracy and Improve Maintenance Spring, 2007 Linder gazkxm 10/17/07

Application and Admissions Process Fall, 2006 Vﬁf{;ﬁg Duwaldt 2/14/07; 9/19/07 9/19/07

Assessment of Employee Learning Fall, 2006 gtzjr;e(lald Hamill 2/14/07; 9/19/07

Clarify and Improve the Process of General Education Assessment Fall, 2006 Nyr?e:riymer Chamberlain 4/4/07; 11/7/07

Develop a Culture of Continuous Improvement Fall, 2006 Plinske Plinske 4/4/07; 11/7/07

Key Performance Indicator and Balanced Scorecard Development Fall, 2006 \E)Vagrl;zrgr Jones 2/14/07; 4/4/07; 11/7/07

Succession Planning Fall, 2006 LIArL';;r S. sullivan 2/14/07: 9/119/07

Textbooks Fall, 2006 Chamberlain | g vo0d 2/14/07; 9/19/07 9/19/07
Sobolak

Adjunct Faculty Recognition Spring, 2006 StRS%’Z Falco 10/4/06; 2/14/07; 5/2/07 5/2/07

Improving the Usability of MCC's G:\ Common Drive Spring, 2006 '\g(')‘gg?:'ks Wallace 10/4/06; 2/14/07; 3/8/07 3/8/07

Improvement of Email Communication Spring, 2006 Zi — Decio 10/4/06; 2/14/07 2/14/07
immerman

Improving the Process for Student Enrollment Spring, 2006 L(i;rrlgﬁr Maifield 10/4/06; 2/14/07; 3/8/07 3/8/07

Increase Awareness of Employee Roles and Responsibilities Spring, 2006 PI'?rllls)lie Smith 10/4/06; 2/14/07; 5/2/07 5/2/07

: . : Peterson Carper-Sowiak : :
To Improve the Recruitment Process through Best Practice Spring, 2006 Salleh-Barone Wagner 10/4/06; 2/14/07; 9/19/07 9/19/07
Identification of Factors that Influence Student Retention Spring, 2006 Vﬁweizjtia(lfler Zopp 10/4/06; 2/14/07 2/14/07
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