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Current and Future Needs

With the number of retirements taking place,
It was determined appropriate to consider the
current academic organizational structure to
ensure the institution remains well

positioned to meet both current and future

needs.




PRIORITIZED INTERESTS

With a college - wide commitment to
consistent strategic planning and
fiscal responsibility, the
organi zational stru
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Prioritized Interests
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Three Important Considerations

1. Full- time faculty are hired to teach 100% In
the classroom.

2. Out- of- classroom functions are equally
essential to students and the mission of the
College.

3. Contract establishes certain reassigned
roles (Faculty Association President, Chief
Negotiator, CAPC Chair and Rep.)

.



Fact Finding

A thorough analysis of current
reassigned full - time faculty loads
revealed that 16 full - time
equivalents out of 101 full - time
faculty members are devoted to
essential academic functions
outside the classroom.




Best Interest of Students

However, it is Iin the best interest of students
and the College mission to place as many
full - time faculty members into the classroom
as possible, while still accommodating other

essential academic functions.
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