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With the number of retirements taking place, 

it was determined appropriate to consider the 

current academic organizational structure to 

ensure  the institution remains well 

positioned to meet both current and future 

needs.



With a college - wide commitment to 
consistent strategic planning and 
fiscal responsibility, the 
organizational structure willé

1. éprovide sufficient full- time faculty and 
instructional space to meet the needs of 
existing and growing curricula and student 
enrollment.  

2. éprovide a spectrum of student support 
services that fosters student development and 
navigation through educational processes.



3. é provide sufficient support staff for all 
academic areas and identify equitable criteria to 
provide consistent job descriptions. 

4. éalign academic disciplines and support services 
to provide consistency and continuity in structure 
and function across all levels of the college.

5. ésupport internal and external partnerships.

6. émeet the growing instructional technology 
needs of all stakeholders .



7. ésupport a career and technical education 
structure that responds to labor market 
needs.

8. éalign and support the functional needs of 
all college facilities.

9. éalign the physical space to improve 
communication and student navigation.



1. Full - time faculty are hired to teach 100% in 
the classroom.

2. Out - of - classroom functions are equally 
essential to students and the mission of the 
College.

3. Contract establishes certain reassigned 
roles (Faculty Association President, Chief 
Negotiator, CAPC Chair and Rep.)



A thorough analysis of current 
reassigned full - time faculty loads 
revealed that 16 full - time 
equivalents out of 101 full - time 
faculty members are devoted to 
essential academic functions 
outside the classroom.



However, it is in the best interest of students 

and the College mission to place as many 

full - time faculty members into the classroom 

as possible, while still accommodating other 

essential academic functions.
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