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EXECUTIVE SUMMARY  
 
 
 

The McHenry County College  Three-Year Academic Educational Plan is 
the first org anized attempt to provide a total picture of where McHenry 
County College  is and where the College has to go over the next three years.  It 
is designed to be a rolling document that would allow for adding the next year 
of the plan as the first year ends.  The plan should be built on each year and 
provide the basis for future academic growth.  

 
The Academic Educational Plan provides the reader with the Mission 

and Vision of McHenry County College  as well as the Institutional Goals of 
the College.  
 
 Each of the five academic divisions has tied their mission statement into 
the College mission.  This will provide continuity within the divisions over 
the next few years.  In addition, strengths, challenges as well as enrollment 
trends from Distance Education, the A cademy for High Performance, and 
Adult Education are included in this plan.  
 
 Student Support Service and itsõ departments have provided 
information on their objectives, challenges, and plans to address those 
challenges that will serve as a blueprint for g rowth.  
 
 Also include d in the Academic Educational Plan is data on the 
assessment of student learning, the process used to develop the MCC 
Assessment Program and the Assessment Team goals.  Along with the 
assessment information, information is provided on the MCC Continuous 
Quality Improvement Program or AQIP.  The plan deals with the many 
successful projects undertaken by AQIP teams and future projects.  
 
 The reader will find information on the student profile of McHenry 
County College  students as well as other useful information in the appendix.  
 
 This document will provide a road map for future growth in enrollment, 
curriculum, and community involvement.  
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MISSION AND VISION  
 
  
 

Mission  

 

At McHenry County College, we value learning, and we put the interes ts of our 

students and community first. By providing high quality, affordable and 

accessible learning opportunities, we enable students to meet their educational, 

career and personal goals. By sharing our knowledge and resources, we support 

our community's  educational, social, cultural and economic vitality.  

 

Vision  

The community's first choice for a lifetime of learning  
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CORE OR SHARED VALUES  
 

Findings 

Ethical Values and Standards 
The core ethical values that the College community determined are most central 
to the College mission represent the ethical bases for action and the code of 
conduct at MCC:  

1) Respect/Trust  
2) Responsibility/Accountability  
3) Honesty/Truth  
4) Compassion/Caring  
5) Fairness/Justice 

 

Core Educational Values 
The following values are central to the Collegeõs institutional identity: 

1) Service to the community 
2) Dedication to the learner and to life -long learning  
3) Individual and institutional commitments to professionalism and 

 standards of excellence 
4) Care and respect for the individual  
5) Fiscal responsibility and accountability  
6) Pride in the institution  
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INSTITUTIONAL GOALS  

 
 

Goals 

1. To prepare students to transfer successfully to colleges and universities,  

2. To prepare students to enter and advance in their careers,  

3. To prepare students with the literacy and basic skills to succeed and grow 

as learners, workers and members of society,  

4. To promote personal development and lifelong learning for all students,  

5. To enrich the educational, social, and cultural life of the community, an d  

6. To address the community's workforce needs. 
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COMMUNITY CHALLENGES  

 
McHenry County College  is located in community college District No. 528, the 
majority of which is located in McHenry County.  With a 42 percent increase in 
the population, McHenry County  was the fastest growing county within Illinois 
during the nineties.  Although McHenry  Countyõs population is becoming more 
ethnically diverse, the county reports in the Census 2000 that 93.9 percent of the 
population is white.  The median household income  reported in the Census 2000 
is $64, 826, a figure that is significantly higher than the household median 
income in Illinois of $46, 590. 
 
Because the households of McHenry County report a relatively high household 
income and are predominately white, it is  difficult for M CC to make a strong 
case when applying for competitive, means-tested grant opportunities .  To meet 
the lowest thresholds of eligibility, institutions need to prove need based on the 
following three criteria:  
  

1. numbers of students within the  institution who are the first in their fami ly 
to attend college; 

2. percentage or numbers of Hispanic or minority popul ations within the 
community and/ or institution;  and/or  

3. household or family income.  
 
Neighboring school districts often need to meet eligibi lity requirements based 
on: 
 

1. students who are qualified for reduced or free lunches through the federal 
guidelines; 

2. percentages or numbers of Hispanic or other minority groups within the 
school; 

3. high school graduation rates; and/ or 
4. numbers of students who are the first in their family to attend college . 

 
 
The Census 2000 shows there are very few low income families within McHenry 
County, making M CC ineligible for any grants based on the county residentsõ 
incomes.  For the purpose of federal grant opportunit ies, McHenry County is not 
considered rural.  
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Opportunities  

 
With few exceptions, each community has some academic needs that MCC can 
explore.   For instance, Harvard, in the furthest western corner of McHenry 
County, is the best area to explore for serving under -represented groups.  The 
Hispanic population is the largest within McHenry County; Harvard School 
District  No. 50 has the largest percent of Hispanic and low-income students (as 
defined by the Illinois State Board of Education report cards).  Targeted academic 
programs include adult education and literacy programming, bridge 
programming within the high schools,  and any academic programs that include 
parents, Hispanic recruitment, and first -generation college students. 
 
Other communities such as Woodstock and Marengo-Union need academic 
services such as bridge programming, adult education, literary services, and job 
training.  
 
Most high school students at MCC are from Crystal Lake, with the highest 
numbers of students coming from Crystal Lake Sout h High School.  Crystal Lake 
Central presents an excellent partnership opportunity.  The Hispanic population 
continues to grow within the school, and many high school graduates apply to 
MCC.  
 
McHenry area continues to grow in racial and economic diversity  indicating it is 
a good area to watch for an increased need in academic services.  Residents in 
McHenry report earning associate or bachelorõs degrees at lower rates than the 
rest of the county, but the second highest numbers of students enroll from 
McHenry.  
 
Cary and Fox River Grove are other affluent, highly educated communities 
located within the southeastern corner of McHenry County.  Interestingly, Cary -
Grove High School has the lowest high school graduation rate amongst the four 
Community School Dis trict  No. 155 schools. 
 
Richmond and Alden -Hebron, located in the most northern section of the county, 
are the most sparsely populated areas.  Alden-Hebron School District No. 19 
serves grades Pre K-12, and only 488 primarily white students are enrolled.   Low 
numbers of residents 25 or older report earning a bachelorõs degree. 
 
Huntleyõs population exploded from 2000 to 2005. Consolidated School District 
No. 158 serves portions of neighboring communities besides Huntley: 
Algonquin, Lake -in-the-Hills, Lakewo od and Union.  
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As McHenry County continues to grow, the need for academic services should 
continue to grow.  MCC is positioned to meet the needs of the community 
through a plethora of services.  
 
While the village of Huntleyõs racial population is predominately white (98.9 
percent), the school districtõs population is comprised of 19.7 percent minority 
students: African -American, Hispanic, Asian/Pacific Islanders, Native American, 
and Multiracial populations as grouped by the Illinois State Board of Educat ion.  
The Asian/Pacific Islander populations are growing at a faster rate 
proportionally than the school district as a whole.  
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ACADEMIC AND STUDENT AFFAIRS  

 

Mission and Vision  

 

The faculty, staff, and administration of Academic and Student Affairs  work 

together to support the mission of the College.  We value learning by challenging 

our students to develop knowledge, discover new ideas, use technology 

effectively, and solve problems imaginatively and creatively.  We believe that 

our foremost responsibilit y is to serve a diverse community of students, 

employers and citizens by offering academic, cultural, and training programs of 

excellence and by fostering an environment conducive to student learning inside 

and outside the classroom.  The following statements guide our actions: 

 To support quality academic and student support services which enhance 

the potential for student success. 

 To develop and maintain quality curricula that assist learners to achieve 

success in their educational and career goals, and that gives them the 

learning skills and potential to become lifelong learners.  

 To ensure that all standards required for accreditation, federal and state 

compliance, and program licensure and certification are met or exceeded. 

 To provide for the systematic m easurement and evaluation of academic 

and service excellence through a commitment to continual assessment and 

quality improvement.  

 To support the hiring, retention, and professional development of 

Academic and Student Affairs  personnel. 

 To show that we value ethics by promoting integrity in all our endeavors.  
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Goals 

 Create a culture that promotes excellence and student success, and 

rewards faculty, staff , and administrators who achieve both.  

 Establish a learning-centered approach to planning, budgeting, and  

decision-making.  

 Enhance student learning by engaging faculty and other stakeholders in 

analyzing assessment data to make improvements in curriculum and 

instruction . 

 Enhance studentsõ quality of life and non-classroom experiences through 

physical, co-curr icular, diversity, leadership and social activi ties 

programming.  

 Increase efficiency and effectiveness of processes and services through 

automated services, continuous improvements initiatives, evaluation, and 

assessment. 

 Promote a learning-centered community that supports studentsõ personal 

and academic success. 

 

The vision, mission, and goals of Academic and Student Affairs  will be 

accomplished through each departmental three year plans. 
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ACADEMIC DIVISIONS  
Narratives  

Career and Technical Education 

 

Mission 

 

The Career and Technical Education Division is dedicated to providing 
innovative technology and programming to our diverse learning community, to 
assist in meeting and exceeding their educational and career goals, and 
facilitating life -long learning.  
 

***  
 
The Career and Technical Education Division seeks to deliver quality educational 
degrees and certificates from a wide variety of fields.  The Division is comprised 
of 14 different disciplines including: accounting (ACC), administrative office 
management (AOM), automotive technology (AMT), business (BUS), computer 
aided design/drafting (CAD/DRT), construction applications management 
(CAM), computer information systems (CIS), digital media (DGM), 
entrepreneurship (ENT), international business (IBS), management (MGT), 
marketing (MKT), manufacturing management (IMT/MET), and the Academy 
for High Performance which has four cohort programs designed for the working 
adult.   
 
You will see from the matrix that follows that the Business & Technology faculty 
have done an outstanding job identifying challenges and opportunities and have 
positioned the Division to meet the economic and workforce needs of the region 
that are on the horizon. 
 
A continual challenge for the Division is the ability to determine the educa tional 
needs of the business and industry community throughout McHenry County 
and deliver programming in a timely and effective way.   Due the nature of 
business and the speed with which it moves, the Division must always be in 
front of the curve, anticipa ting change, instead of on top of it.  In general, the 
approval process to offer new degrees and certificates is cumbersome and slow 
and business and industry does not wait for us to receive state approval to offer 
new education initiatives.  This reality forces the departments within the 
Division to stay in regular contact with their respective advisory committees and 



 

11 

business partners to learn about emerging trends and upcoming challenges so 
that we can be better positioned to address their workforcesõ educational needs.  
A second but related challenge is student retention.  In our ever-increasing 
mobile society, it is common for students to move into and out of programs.  So 
in addition to addressing enrollment issues, retaining students after they have 
enrolled is equally as important and challenging.  
 
Over the course of the next three years (2007-2010), here is a quick glance at some 
initiatives that the departments will be working on:  

 Hybrid technology in automotive  

 Medical billing and coding in admini strative office management 

 Expansion of programming in the Academy for High Performance  

 Network Security and Geek technology in computer information systems  

 Transportation, Warehousing, and  Logistics in manufacturing 
management 

 Development of design technology in CAD drafting  

 Global technology in manufacturing management  
 
In addition to these initiatives, the Executive Dean is looking at the development 
and/or implementation of a hospitality management degree/certificate, green 
technology/renewable energy and a culinary arts program in conjunction with a 
local partner.  Internally, the Career and Technical Education Division is working 
with other departments within the College to align courses and programs 
between divisions to accommodate more students and provide them with greater 
learning options and experiences. 
 
Finally, the Career and Technical Education faculty are committed to providing 
the highest quality educational and technical experience that embodies a 
carefully developed mix of content knowledg e and demonstrative skill 
development.  Both our transfer degrees and technical education programs have 
been designed with input from business and industry aimed at preparing our 
students for entry into college and satisfying technical positions within reg ional 
business and industry. 
 
Furthermore, the faculty actively participates in cooperative agreements with 
secondary schools through advanced placement and Tech Prep as well as 
facilitates cooperative agreements with industry, business, other community 
colleges and institutions of higher learning.  To foster greater student learning, 
the faculty builds cooperative relationships within the collegeõs other divisions 
and works hard with their peers to ensure that the technical math, science, 
composition, speech and other integral courses are made available for our 
students, with an application approach as well as transferability.  
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The Academy for High Performance 

 
Mission 

The mission of The Academy for High Performance is to partner with businesses 
and the community to design and deliver innovative educational opportunities 
aimed at developing òhigh performance skillsó such as oral, written and 
interpersonal communication, teamwork, problem solving, creative thinking and 
computation.  This is currently accompli shed by offering the following 
management programs which lead to Associate of Applied Science degrees: 

 Administrative Office  

 Business ð a òFast Trackó program 

 Construction Applications  

 Manufacturing  
 

***  
 
The concept behind the Academy is unique, simple, and a formula for success.  It 
is based on a cohort of students starting and moving throughout a planned 
curriculum together.  The students become a very cohesive group that supports 
each member of the group.  The emphasis moves from individual success to the 
success of the cohort.  Students like the Academy because they attend class just 
one evening per week and, depending on the program, can earn six to nine 
credits per semester.  The Academy is committed to delivering high quality 
customer service by completing and handling registration for the students, 
delivering books, and advising students.  A company can sponsor an on-site 
cohort if there is enough interest and has adequate facilities to accommodate the 
needs of the students and instructors. 
 
The Academy is a learning community with classes linked both horizontally and 
vertically.  By integrating an occupational course with a general educational 
requirement, students have an opportunity to develop the soft skills during the 
semester that the classes are offered and they are then reinforced in subsequent 
semesters.  All Academy instructors receive specialized ôintegration trainingõ and 
during the training they develop an ôintegration pointõ between two classes.  This 
then becomes a project which is included in the studentõs portfolio. 
 
The director of the Academy for High Performance works closely with the 
department chairs for each program to insure that the curriculum remains 
current and relevant.  Additionally, the director is a member of the advisory 
committee for each program.  The advisory committees review the curriculum to 
make sure the ever-changing needs of business and industry are addressed. 
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Education and Social Sciences 

Mission 

 
The mission of the Education and Social Sciences Division (ESS) is multifaceted ; 
1) to offer certificate and degree programs made up of courses which will help 
students identify, plan , and reach their Education career goals, 2) to offer a 
variety of Social Science baccalaureate courses that will fulfill requirements for 
those seeking transfer as well as non-transfer degrees, and 3) to provide learning 
opportunities for children, young people , and adults through service oriented 
departments within the division, and 4) to provide opportunities for English 
Language Learners and those seeking to earn their high school General 
Education Development Diploma.  
 

***  
 
The Education and Social Sciences Division is unique.  It consists of a 
combination of six baccalaureate transfer departments, nine occupational 
departments, two non  credit programs led by coordinators ( Educational 
Opportunities and MCC Fitness Center ) and one programs led a director 
(Childrenõs Learning Center).  The baccalaureate transfer departments are 
Anthropology, Economics, History, Political Science, Psychology and Sociology.  
The non credit programs relate specifically to occupational credit programs i.e. 
Health and Fitness Education, Early Childhood Education,  and Adult Education 
Workforce Services (AEWS) including General Education Development Diploma 
(GED) and English as a second Language (ESL), and Education,.  Our Divisional 
Mission/Goals reflect the necessity of meeting the needs of students who plan to 
transfer, those who are preparing for occupational careers and those who are 
looking for enrichment ac tivities.  
 

Strengths 

 
By monitoring trends through internal and external collaborations we were 
ready to respond to those in Education who needed to meet No Child Left 
Behind legislation that requires all teachers/  paraprofessionals to be well 
qualified.  The ICCB Performance Report, Policy Area Two provides an in-depth 
description of MCCõs work and goals related to the collaboration between higher 
education and elementary/secondary education.  In Health Careers , we have 
worked with other MCC departments an d with other community colleges to 
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expand health care career offerings.  Three achievements of note in this are: 
collaboration with Rock Valley College to offer the Licensed Practical Nursing 
Program on our campus; the completion of the courses/ ICCB Form 20 that will 
lead to an Associate of Applied Science Degree in Nursing and ICCB approval of 
an Associate of Applied Science Degree (AAS) in Health and Human 
Performance. 
 
All occupational areas work to maintain strong, positive relationships with the 
community.  MCC is regarded h ighly by those in the Education  and 
Fitness/Wellness professions.  Each of these areas is supported by dedicated 
faculty and strong advisory committees that help keep us abreast of emerging 
trends. 
 
Instructors from the Social Science baccalaureate/transfer departments represent 
MCC on the IAI Program Panels.  They have been involved with the 
development of alternative delivery methods i.e. , distance education, including 
online courses; learning communities, including the Academy; sim ulations and 
live event learning.  
 
The Childrenõs Learning Center (CLC) and Fitness Center have grown through 
creative programming implemented by knowledgeable and dedicated staff as 
reflected in yearly reports.   The CLC has been accredited by the National 
Association for the Education of Young Children and is pursuing accreditation 
through the National Accreditation Commission for Early Care and Education 
Programs (NAC).  The Fitness Center staff all hold certificates from professional 
organizations such as American College of Sports Medicine, National Strength 
and Conditioning Association and the National Academy of Sports Medicine.  
 

Initiatives 

 
As we look to the next three years, MCC will continue to address the critical skill 
shortage areas, focusing attention and forward thinking on creative 
programming and partnerships in all areas of Education.  The Dean of Education 
will work closely with the Dean of Adult Education Workforce Services to 
provide opportunities for GED and ESL students to transition in  credit classes to 
career related non-credit classes.  The departments in the Division will continue 
to look for ways to collaborate with the K -12 schools and universities to enhance 
opportunities for our students and community members.  The ESS Division 
works closely with the Professional Career and Development Department to 
provide career specific training to maintain licensure/certification as the need 
arises. Education will continue to meet the needs of the community as one new 
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degree ð Associate of Arts in Teaching in Special Education complete the 
approval process.  

Challenges 

A major challenge will be for the ESS Department to adjust to leadership of a 
new Executive Dean and to work within the structure established by the 
Organizational Review Committ ee.  Education, Health Fitness Education, the 
Childrenõs Learning Center and the Fitness Center will need to begin thinking of 
themselves as a department under the leadership of the Dean of Education. 
 
The ESS Division will need to accommodate AEWS.  The Executive Dean and 
Deans will need to explore collaborative opportunities  to benefit the GED and 
ESL students. 
 
The Social Sciences will be challenged by increasing enrollments, the need to 
expand curriculum , and managing course offerings and scheduling to meet the 
needs created by the MCC Promise.  Recruiting and retaining good adjuncts , as 
well as planning for replacing retirees , and new positions will be important over 
the next three years. 
 
We will have to address the need for office space and additional dedicated 
classrooms for Nursing and Health Career Programs.   
 
Occupational departments will need to stay abreast of changing regulatory 
guidelines that affect curriculum.  Noncredit programming such as the 
Childrenõs Learning Center, Fitness Center, and Kids and College face 
competition from community groups and businesses.   
 
Some projected needs of the ESS Division do not fit neatly into the categories 
created by the ESS Division Goals/M CC Institutional Goals.  However , they are 
directly related to th e quality of programs offered by the Division and the ability 
to build programs based on the need of students and the community.  Below are 
the projected staffing and budgetary needs. 
 
Faculty and Staff: 
 
FY 2008: 

 CJS ð add one new full -time tenure track f aculty member ð midyear start.  

 PSY ð begin the search for a full-time tenure track faculty member 
(replacement for a retiree). 

 NUR ð one new full -time tenure track faculty member/lab manager ð 
midyear start.  
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 BNA ð assess the need for a new full-time tenure track faculty member, 
based on program demand. 

 HHP ð assess the need for an additional faculty member in anticipation of 
the completion on the H WAC . 

 Fitness Center ð assess the need for additional full-time Fitness Tech in 
anticipation of the completion o f the HWAC . 

 CLC ð continue to justify the need to òconvertó some part-time teachers to 
ful l-time. 

 
FY 2009 

 BNA ð new ful l-time tenure track faculty member in place.  

 NUR ð add one new full -time faculty member.  

 NUR ð add two adjunct faculty members.  

 FRS ð assess the need for a new full-time faculty member.  

 SOC ð begin the search for a full-time tenure track faculty member 
(replacement for retiree). 

 Fitness Center ð new ful l-time Fitness Tech and additional front desk 
support person. 

 Health Promotions ð replacement for retiring specialist/or revision of 
position.  

 ESS Division ð replacement for retiring Executive Dean.  

 All Departments ñmonitor departmental enrollments and request new 
faculty as needed. 

 
FY 2010 

 NUR ð one new faculty member 

 NUR ð two adjunct facul ty members 

 All Departments ñmonitor departmental enrollments and request new 
faculty as needed. 

 
Occupational programs often require approval by an accrediting agency.  There 
are fees associated with accreditation.  Some ESS Programs are accredited and 
the fees have been part of the budget.  In some cases, accreditation fees are 
changing.  New/existing programs requiring accreditation are listed below.  
 
Accreditation:  
 
FY 2008 

 NUR ð National League for Nursing Accrediting Commission (N LNAC ) 
initial membershi p ð $1,000 

 
FY 2009 
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 NUR ð NLNAC accreditation - $2,500 

 ECE ð National Association for the Education of Young Children 
accreditation - $1,500 accumulated over four steps with the culmination in 
Fall 2008 

 
FY 2010 

 NUR ð NLNAC Site visit plus pro -rated accreditation fee ð $11,000 
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Humanities  

Mission 

Reports from the Office of Institutional Resear ch and Planning (OIRP) indicate 
annual credit hours in the Humanities have shown a steady increase during the 
past ten years, with 67 percent growth since 1997, and five percent growth just in 
the 2006-2007 academic year.  These enrollment patterns are likely to continue, 
with more high school students coming to the College to complete general 
education requirements before moving onto a baccalaureate institution. OIRP 
data show a 31 percent increase in baccalaureate-transfer students (Annual 
Enrollment Report, September 2006). 
 

***  
 
The enrollment increases span most of the departments in the Humanities.  The 
English department is second to Mathematics in showing the la rgest five-year 
growth in enrollment ( Annual Enrollment Report, September 2006), and along with 
Mathematics, English and Art ògenerated nearly half (48%)ó of the fall 2006 
credit hours (Fall Enrollment Report, September 2006).  Furthermore, consistent 
with  the national trends, enrollment in developmental courses continues to 
increase, with 21 percent of the fall 2005 full-time freshman placing into 
developmental writing and 3 percent into developmental reading.  Also 
consistent with national trends, enrollm ent in Humanities telecourses 
(particularly in English) remains flat or is shrinking, while online offerings are 
growing.  Art and Music offerings continue to draw not only transfer students 
but also community members who are enrolling in credit courses fo r personal 
enrichment.  Finally, although Theatre classes have not maintained healthy 
enrollments, the Black Box productions are showcasing more MCC students than 
in the past; the department plans to use the productions as one means of 
recruiting more stud ents into acting classes.  Finally, courses in print journalism 
are facing shrinking enrollments at MCC (and across the country) due, in part, to 
the Internet and the changes in how news is delivered and consumed.  A new 
full -time English/Journalism instru ctor serving as advisor to the student 
newspaper, The Tartan should boost enrollments by connecting the curriculum 
with the co -curricular.  The Theatre, Music, and Art departments all plan to 
increase outreach efforts to the area high schools to promote their programs and 
to recruit students. 
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Curriculum Development 

 Given these enrollment trends, the Humanities department chairs are adjusting 
course offerings and scheduling accordingly.  For example, the division is 
planning an expansion and diversificati on of Learning Communities (LC) 
offerings to integrate developmental English and content -based, college-level 
courses.  In addition, we will continue to monitor retention and student learning 
outcomes as a means of promoting LC courses to the increasing numbers of 
traditional -age students planning to transfer to a baccalaureate institution.  Also 
in English, the department (along with Mathematics) will be piloting the use of a 
supplemental instruction lab for developmental students and will modify course 
curricula accordingly.  We will analyze assessment of student learning data to 
determine the effectiveness of the lab and to make necessary modifications to 
curriculum and instruction.  Participation in the Great Books Foundation project 
will continue, so th at our English faculty can determine whether the 
developmental reading and writing curricula developed collaboratively with 
area community colleges through the Great Books Foundation, should be piloted 
at MCC. The English department is also continuing to r efine its placement and 
outcomes assessment procedures. 
 
Online course development will continue so that core general education 
Humanities curricula are offered through alternate delivery methods ñonline or 
hybrid. We will continue to monitor the changes in  the Illinois Articulation 
Initiative in order to prioritize which courses should be developed for online 
delivery.  In addition, given the likely reduction of telecourse offerings, more 
Humanities faculty will pursue professional development training to p repare for 
online teaching. 

 

Co-Curricular Activities 

In order to promote enrollment in the Humanities and to contribute to student 
life at MCC, a number of departmentsñnamely Philosophy, French, and Art ñ
plan to establish new student clubs to complement the already-successful 
(Humanities -based) clubs such as the Cheshire Cheese Society, Black Box Theatre 
Drama Club, Music Club, Club Concordia, and Down to Earth.  The Speech 
faculty will continue to support the Forensics Team and will be developing plans 
for  each academic year depending on budget and student participation.  A 
number of inter -departmental activities such as musicals, readersõ theatre, Voices, 
and film festivals will continue and will serve as a means for collaboration within 
the division to gr ow the academic programs. 
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Staffing 

The department chairs all plan to monitor enrollments and subsequent staffing 
needs.  As the departmentsõ three-year goals indicate, some high growth areas 
will likely lead to proposals for additional full -time faculty ( e.g. English, Speech, 
Spanish, and Philosophy).  Across the division, we will be increasing recruitment 
and retention efforts to find and maintain a cadre of qualified adjunct faculty 
who are integral to the work of the division.  

 

Distance Education  
 

As a result of the Organizational Review Committee, Distance Education and 
Professional Development will still be housed in the same area but report 
through different lines of authority.  The Distance Education Department 
consists of a Distance Education Specialist, an Educational Media Specialist, a DE 
Faculty Liaison (40%), and a DE Assistant and will report to the new Dean of 
Instructional Technology and Interdisciplinary Studies.  The Professional 
Development Department consists of a Director of Professional Development, 
two Faculty Development Chairs  (20% each), and a Professional Development 
Assistant and reports to the Associate Vice President for Institutional 
Effectiveness.  The DE Department has engaged in significant efforts to cross-
train staff so that students and faculty needing support can be assisted by any 
employee in the department.  Enrollment in Distance Education offerings 
continues to increase.  In the Spring 2009 semester, 1,445 students were enrolled 
in 82 sections of online courses, 511 students were enrolled in 103 sections of 
telecourses, 510 students were enrolled in 35 hybrid courses, and 5 students were 
enrolled in eight Internet Course Exchange (ICE) online courses offered by other 
Illinois community colleges.  
 

Goals 

 Evaluate effectiveness of professional development workshops through 
outcomes assessment 

 Develop a process to assess the effectiveness of online courses 
collaboratively with instructors, department chairs, and executive deans  

 Create a required online training program for n ew online faculty  

 Continue to offer workshops for faculty related to effective pedagogical 
strategies 

 Continue to offer workshops for faculty related to effective use of 
instructional technologies, including ANGEL  



 

21 

 Continue to offer face-to-face orientation sessions and open labs for new 
online students. 

 Develop a robust series of support tutorials online for online students  

 Continue to increase the number and variety of distance education course 
offerings, particularly in support of the degrees and certific ates approved 
for distance education delivery.  

 Redesign the Distance Education website so that it is more user-friendly 
for students 

 Work with the Office of Marketing and Public Relations to develop 
advertising materials highlighting distance education off erings 

 Evaluate, revise, and develop policies for distance education 

 Analyze the support provided to distance education students via email, 
phone, and face-to-face interactions 

 Collaborate with the Office of Human Resources to modify workshops 
required of new employees and integrate New Faculty Orientation and 
Journey for Success  

 Continue to offer professional development workshops to employees in 
response to and in anticipation of their training needs  

 Develop a series of online professional development workshops in 
response to employee training needs 

 Expand the information available on InsideMCC, utilizing more rich 
media and ensuring ADA compliance  

 Continue partnering with Northern Illinois Network for benchmarking 
and best practices in Professional Development 

 Continue the import and export of online courses through Illinois 
Community College Online ( ILCCO) to strengthen distance education 
offerings 

 Evaluate ANGEL as the Collegeõs learning management system and plan 
for renewal of learning management system license 

 Develop a process for selecting and renewing telecourse licenses 

 Continue to work with online instructors to increase online courses for 
òexportó to other Illinois community colleges through ILCCO/ICE 

 

Challenges 

Some of the challenges facing DE include:  

 Studentsõ limited access to broadband (particularly in rural areas of the 
county) limits instructorsõ ability to distribute media-rich online content, 
such as pod casts and streaming video 

 An increase in the number of online, hybrid, and web -enhanced courses, 
as well as an increase in the amount of content in course shells, has caused 
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the College to exceed the amount of storage space contracted through 
ANGEL  

 Course-level assessment is not conducted in many online courses 
 

Plans to Address Challenges 

 Construct interfaces to reduce the bandwidth requirements for the 
dissemination of media -rich content, such as a reliable streaming video 
server and iTunesU 

 Work to train faculty on best -practices for reducing file sizes of uploaded 
content as well as increase the number of Master Course shells in ANGEL 
to reduce duplication of files  

 Work with Executive Deans and Department Chairs to integrate course -
level assessment as a standard component of online courses 
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Mathematics and Sciences 

Mission 

Our mission is to support the mission and values of MCC by providing a quality 
dynamic curriculum with courses that meet our studentõs needs and that equip 
our students with the tools and strategies necessary to become lifelong learners 
and productive members of our  evolving society with the ability to thin k 
critically and solve problems.  
 

***  

Division Description 

The Mathematics and Sciences Division is a diverse division which is comprised 
of 11 different disciplines: astronomy, chemistry, biology , computer science, 
environmental science, geology, geography, horticulture, mathematics, plant 
science and physics.  
 
We take pride in having faculty committed to the highest standards of 
Mathematics, Science, and Technology education. We are committed to teaching 
with the latest technology in our fields, where appropriate, so that our graduates 
receive the most up-to-date education feasible, whether their goal is to enter the 
workplace immediately upon graduation, or to transfer to a four -year college.  
 

Degrees and Certificates 

Our courses support several degree and certificate programs: 

 Associate in Applied Science in Computer Information Systems  

 Associate in Applied Science in Horticulture  

 Associate in Engineering Science 

 Associate in Arts 

 Certificates in Greenhouse Management, Landscape Management, Turf 
and Golf Course Management, Gardening, and Floral Arranging  

 

Student Enrollment 

The division has 27 full -time instructors, 43 adjuncts, and 6 support staff.  The 
division offers 366 course sections annually that generate 21,116 credit hours per 

http://www.sunysccc.edu/academic/mst/bio.htm
http://www.sunysccc.edu/academic/mst/math.htm
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year on average.  In addition, a strong summer program generates 2,600 credit 
hours each year within 49 diffe rent course sections.  The division continues to 
experience steady growth in mathematics and biology and future enrollment 
projections indicate a steady 4 percent increase for the division. 
 

Goals 

 Develop and enhance our students' abilities to reason logically.  

 Promote our studentsõ ability to communicate technically, and to think 
critically  and carefully about their studies and to communicate ideas with 
precision and clarity.  

 Provide learning opportunities that respect the divers ity of our student 
populati on. 

 Develop an appreciation for the utility and power of mathematics and 
science. 

 Enable our students to develop competence in mathematics and science. 

 Motivate our students to become confident, self-directed lifelong learners.  

 Continue to grow and develop  as professionals. 

 Incorporate technology into the teaching/learning process as appropriate.  

 Promote analytical and quantitative thinking through courses offered in 
the core curriculum and in support of other programs.  

 Pursue experimentation and innovation  in instruction and the use of 
alternative instructional delivery systems.  

 Enable our students to succeed in their chosen educational objective. 

 Provide courses, degrees, and certificates that will allow our students to 
transition into the workforce.  

Challenges 

The division faces four  major challenges: 1) personnel turnover due to 
retirements; 2)  replacing outdated equipment and purchasing new equipment to 
keep up with the enrollment growth ; 3) remodeling outdated lab rooms for 
biology and chemistry ; and, 4)  maintaining a comprehensive, current, and 
relevant curriculum.   
 
In the next three years, the division could lose as many as 10 full-time instructors 
due to retirement.  At least four of those will be in mathematics.  In addition, at 
least two new positions will be generated due to enrollment increases in 
mathematics and sciences.  Adjunct instructors are being encouraged to complete 
their education so that we will have a qualified pool of candidates available to fill 
the vacant positions.  In order to maintain and grow our curriculum , we will 
need to attract and hire qualified people.  
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The science courses depend on various pieces of equipment and technology and 
the challenge is not only to maintain what equipment we have, but also  purchase 
new and replacement equipment.  In biology , there is a need to replace 24 
outdated and worn microscopes.  Also, chemistry has some equipment needs 
that have been put on hold due to budget constraints. 
 
The biology labs run at near capacity and another lab room will b e needed 
within the next four years in order to accommodate the anticipated enrollment 
growth.   The plan is to remodel an unused chemistry lab to serve as a 
biology/general purpose lab.  Additionally, the physics lab is in need of major 
renovations and upg rades as is the plant biology lab.  In horticulture, there is a 
need to update the greenhouse and effect major repairs to the structure.  
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Corporate and Continuing Education, Adult Education and 
Workforce Services  

 

Mission 

The mission of the Corporate, Continuing and Adult Education Division is to 
promote business development, workforce development, personal development 
and community development.  Through quality programming and partnerships, 
the division addresses the needs of a changing workforce, enhances the countyõs 
economic vitality, and enriches the lives of residents. 
 

***  
 
The following departments are structured to carry out the mission.   
 

Continuing and Professional Education  

 
Continuing and Professional Education addresses the professional and lifelong 
learning needs of the community through the following programs:  

 Continuing Professional Education offers a variety of short courses and 
seminars to provide training for professional career development. The 
majority of these are coordinated through  the University Center the newly 
opened (January, 2007) Woodstock Center.  These programs include short-
term training such as Welding Boot Camp, Commercial Driverõs License 
(CDL), Construction, Healthcare, Home Inspection, Hospitality, 
Mediation training, Real Estate, and  prep courses for paraprofessional 
educators.  Many of these courses are offered on a contractual basis with 
partners such as Condensed Curriculum Instruction (CCI) , MRXi, and 
Eagle Training.  MCC is licensed to offer CEUõs in many areas and does so 
for many industries.  A wide variety of on line non-credit classes are 
available through contracts with Ed2Go and Gatlin.  

 Continuing Education offers over 150 short -term, non-credit courses per 
semester for personal development.  Topics include art, animals, crafts 
and hobbies, financial management, dance, health and wellness, home 
and garden, language, music, photography, special interest and much 
more.  Senior discounts are available for many programs.  In addition, a 
wide variety of classes are offered to the SEDOM program for special 
needs adults. 
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 The Trips and Tours program provides cultural, educational and 
recreational opportunities through day trips and extended tours.  

 The Retired Adult Program (RAP) program is a lifelong learning program  
for people ages 50 and older.  This membership-based program has an 
advisory group that suggests activities which range from classes to 
discussions to seminars. 

 Court mandated community programs are coordinated through the 
University Center and offered in  partnership with the McHenry County 
Courthouse.  They include Traffic Safety School, Parents, Children and 
Divorce and Family Violence Prevention programs.  

 The Conference Center supports programming that promotes cultural 
appreciation, political dialogue and provides recreational and 
informational events. This office also provides support to the Lou Marchi 
Foundation for recycling and the Center for Non -Profit Leadership. In 
addition, Facility Rentals staff coordinates the rental of MCC rooms to 
community groups.    

 

Corporate Training and Illinois Small Business Development Center  

 
This department , headquartered at the Shah Center, provides leadership and 
collaboration in support of business, community and workforce development 
through these programs: 

 Contract Training provides customized training ranging from core skills 
such a basic math and reading, to communication and strategic planning.  
Plant safety, team building, computer training, language, skills, technical 
training and management training are o ffered either at the business site or 
at the Shah Center.  Currently, MCC has the largest community college 
ETIP grant to subsidize much of this training.  

 Seminars and Workshops provides a variety of training opportunities in 
computers, safety, accounting, leadership and technical skills at the Shah 
Center and is open to any community member.  

 Illinois Small Business Development Center provides one-on one business 
development counseling, a training resource library and seminars or 
workshops for the small bus iness owner.   

 

Adult Education and Workforce Services  

 
Adult Education and Workforce Services serves undereducated adults, age 17 
and older through the adult education program and administers various grant 
programs to promote workforce development.  
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 ABE/AS E classes are offered at no charge to students at 6 sites throughout 
the county to prepare students for the GED exam 

 ESL is for non-native speakers of English to develop skills in listening, 
speaking, reading and writing.  These, to, are offered at no charge at 11 
sites throughout the county.  

 Running Start coordinates dual credit options for high school students.  

 Tech Prep provides articulated options for high school students.  

 Perkins provides grant funds to support occupational areas.  
 

Expectations in Enrollment Trends 

It is expected that enrollments in both ESL and short term training programs will 
experience the greatest increase.  This division will be asked to meet the 
increased demand from both employers and the workforce for short term 
training.  In a ddition, the division will need to consider the transitional needs of 
a retiring baby boomer workforce  
 

Plans to Address Challenges 

By far, the greatest challenge is staff transition.  During fiscal year 2006 there was 
a 30 percent vacancy rate in the division, not including the absence of the Dean of 
Adult Education and Workforce Services.   The resulting loss of knowledge and 
the length of time to fill a position both need to be addressed, especially in light 
of additional anticipated losses in the divis ion due to retirements.  
 
Space needs have been addressed through the opening of the Shah Center and 
the Woodstock Center.  Both sites, along with the University Center, increase the 
capacity for programming.  The challenge, however, is meeting the costs of 
supporting these sites and developing efficient processes for these sites. 
 
To address the challenges presented by vacancies and efficient and effective off-
site procedures, we will focus the first part of fiscal year 2008 on stabilizing staff 
structure and procedures.  Specific staff members have been asked to participate 
in continuous process improvement training to lead teams to revise and 
document key procedures including registration, Continuing Education Units 
(CEU), and new staff training.  
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New Initiatives 

Following are some of the new initiatives being  developed: 

 Shifting Gears initiative to bridge adult education students to the 
manufacturing sector through non -credit programming (funded through 
the Joyce Foundation) 

 Development of career pathways for adult education students to credit 
programs including TWL, manufacturing and drafting in collaboration 
with the Career and Technical Education division  

 New professional programs including Continuing Legal Education  

 Advanced welding boot camps  

 Division al leadership for the ABC Breakfast 

 òGreen Themeó programming for Spring 08 

 Training for Municipalities 
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STUDENT SUPPORT SERVICES  
 

Athletics, Intramurals, and Recreation (A.I.R.) 

Mission 

 
To provide high quality opportunities for personal development, invo lvement, 
academic, athletic, activity and training related success that includes competitive, 
instructional, and recreational programs and support services.  These programs 
and services will enhance the overall personal development of involved students, 
staff, and community members in support of the College mission.  
 

***  
 
The hiring and retention of talented part -time coaches, equipment purchases, 
staff/student development, tuition waivers to attract recruits, team and 
individual athletic and academic highl ights were positives. MCC athletics has 
garnered a positive reputation at the national, regional, conference and local 
levels.  
 
The Master Plan that includes a Health, Wellness and Athletic Center is a most 
significant happening. This facility, when compl eted in the future, is expected to 
benefit, the health, wellness, athletic, training, recreational, social and 
entertainment needs and expectations of our students, athletes, staff and regional 
residents for generations to come. The HWAC will enhance economic 
development and planned growth in the region and position MCC for increased 
community status and as a regional hub for multiple involvements and activities. 
The Director and department support this facility direction.  
 
We continue to seek internal and external options, cooperative ventures and 
creative solutions to resolve staffing shortfalls. Athletics has a dedicated 
programs support professional and coaching staff but the inability to maintain 
various support positions over the years has reduced the effectiveness and 
breadth of the department and the ability to provide the type of involvement, 
programming, timeliness and service expected of a college A.I.R. program. One 
priority shortcoming in the academic progress/success, monitoring, oversight 
and retention of student -athletes area is being addressed through the 
involvement of the academic advisor assigned to work with athletes.  
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The institutionally -supported coaching staff annual stipend increase (% increase 
based upon the professional staff contract) has allowed us to maintain a bottom 
half level (in the conference) of remuneration along with providing internal 
balance, equity and fairness. The small annual increase helps retention and 
morale. Assistant coach job-sharing and volunteers have provided  additional 
and much-needed support. 
 
The addition of a full -time Athletic Recruiter/Head Baseball Coach has provided 
a regular on-campus presence to assist all of our mostly off-campus coaching 
staff. However, with the advent of this FT position the Athle tic Assistance 
Coordinator position was eliminated which created other staff and program 
support shortcomings in areas such as event and facility management. This need 
will be partially addressed by the addition of a part -time athletic and event 
support position in FYõ09. 
 
The department provides orientation, training and/or support services for 100 
full -time student -athletes, 16 coaches, the athletic recruiter, recruitment and 
transfer-placement activities and a contractual certified athletic trainer. We 
conduct and oversee planning, scheduling, contracting, logistics, and 
coordination for approximately 250 athletic and internal/external special events 
annually. AthletiCo Inc. is contracted to perform certified medical support at 
home athletic events with a few office hours per week but we cannot provide 
similar daily support services or rehabilitation activities in and around practices.   
 
Due to our inability to fund the Intramural Specialist position, programming 
budget constraints and the withdrawal of a nticipated IM funding from student 
activity fees, the intramural program remains on hiatus.  
 
A marketing plan was drafted and an emphasis on athletic publicity and 
promotion is supported. An enhanced web site, expanded publicity, updating of 
brochures and numerous press releases will be delegated to a student-worker 
majoring on journalism. Sports camp participation was down slightly, not 
surprising given recent economic conditions and the likelihood of a more 
conservative approach to discretionary spending.  

 

Goals 

 

 Our primary goal is to attempt to maintain past levels of support and 
programming, in a limited resources/ increasing internal and external 
expectations/increasing costs environment.  
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 Provide informed and formal input to the department supervisory  
administrators, up through the Vice -Presidential level, regarding staffing, 
remodeling and equipment needs and other prioritizations  

 Prioritize workforce needs and consider combinations, interdepartmental 
co-operation and/or revising vacated positions to secure more permanent 
support. Part -time position needs are: Athletic Program & Event 
Assistance (hopefully to be filled, Aug., 2008), Athletic Academic Liaison 
(partially supported cooperatively by the Academic Advisor and 
Programs Assistant), Sports Information (partially supported by a 
student-worker  
(10 hrs/wk), Intramural Specialist (not filled or funded) and a part -time 
office helper/receptionist (not filled or funded).  

o As a stop-gap measure fill some of these roles as noted and/or 
through reallocat ion of funds, interns, volunteers or students  

 Be responsive and creative with a starting phase of an academic 
progress/success/retention program for athletes.  

 Continue to refine communication and activities between/among the 
recruiter(s), coaches and athletic department to plan for, coordinate and 
enhance successful recruitment. 

 Refine and coordinate procedures, relationships and support 
requests/needs with campus departments such as Advising, Counseling, 
Financial Aid and the Sage Learning Center. 

 Review fundraising concepts and opportunities in conjunction with the 
staff and the Foundation. 

 Continue work on operations manuals.  

 

Challenges 

Staffing changes/losses over the last several years include: a full time Assistant 
to the Director and part -time Athle tic Assistance Coordinator, Athletic Academic 
Liaison, Sports Information Specialist, Intramural Specialist and Secretary. 
Increasing institutional, conference, regional, national and technological (e.g. 
web reporting, NJCAA Letters of Intent) expectations  and procedures have 
created staff strain and resulted in a reduction in services, increased 
workloads/responsibilities and the extension of the work day for the Director 
and Programs Assistant. Due to a limited office support staff, with meetings, 
vacations etc., the office is sometimes unattended, although we seek a student-
worker to fill in; and have a message box outside the office. 

Newer institutional initiatives like AQIP, TracDat and the advent of more formal 
goals/ed plans, processes and increased assessment expectations, reduce time for 
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daily operations and student/staff administrative support in a limited -staff 
office.  
 
Interns, volunteers and student -workers (if we can find and retain those with 
needed talents and interest) provide some support but regular/natural turnover, 
a need for ongoing orientation, direction and oversight and limited 
accountability results in valuable time being spent by the Director and Programs 
Assistant in indoctrinating/overseeing this ever -changing staff.  The cost/benefit 
of continuing to staff the department with student -workers, demands an ongoing 
review.  
 
Increasing costs for: supplies, regular/postseason team travel, apparel, officials, 
dues/special assessments (beyond our control), athletic training services etc., 
along with wanting to continue to  provide a quality program in the eyes of staff, 
students, recruits, alumni, media and the community, with no increase in 
programming line items over the past several years, creates challenges. An ever-
increasing reliance on team fundraising by our department, coaches and student- 
athletes, primarily for travel and some apparel/supply purchases has become the 
norm. 
 
Limited facility spaces and the lack of remodeling and equipment approvals, in 
FYõ09, present both real and image shortcomings. Examples include: safety 
warning tracks should be installed at both the baseball and softball fields, the 
baseball infield is in need of drainage and grading improvements and there are 
only two locker rooms (one for men, one for women) to serve home and visiting 
teams (cross-gender usage), students, staff, HHP and Fitness Center patrons.  

 

Enrollment Service ð (Admissions, Records, and Registration) 

Mission 

The mission of Admissions, Records, and Registration services is to provide 
services that lead to easy access to higher education and to achieving studentsõ 
educational goals.  We are dedicated to providing excellent customer service and 
assisting our students reach their goals. 
 

***  
 
The Enrollment Services area begins the information processing regarding the 
MCC credit and continuing education students.  The admissions process allows 
credit students apply to the college via a paper application or the web.  The 
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admissions department processes the application, and inputs data regarding 
ACT scores and from high school transcripts.  Transfer students can have college 
transcripts sent to be evaluated for MCC credit by credentials evaluators.  These 
students then register and pay via the web or in-person at the Registration 
Department.  Registration plays a role in MCC orientation through teaching 
students how to use the web to register.  Registration collects permits and 
prerequisites, sends MCC transcripts, collects any demographic changes, as well 
as expends financial aid for students.  A credit student  may withdraw via the 
web or in -person at the Registration Department.  The Records area receives 
mid -term information and inputs data for state apportionment; they receive final 
grade information  and input  grades and oversee grade mailing.  Finally, when 
these students are ready to graduate, they submit graduation audit forms and 
payment to Registration and the credentials evaluators review the student record 
to ascertain if the student had met all MCC requirements.  In addition, the 
credentials evaluators also determine if a student is eligible to study at another 
community college via a joint agreement or chargeback.   
 
Continuing Education students may register via the internet, phone, or in -person 
registration.   
 

Goals 

 Continue to play a role in Orientation in training full time students how to 
use the online registration system. 

 Be aware of other web based services the college offers to students 

 Be a resource to the college on student data that is available 

 Collaborate with other student services areas to provide seamless services 
to students 

 Be involved with development of new ERP  
 

Objectives 

 Maintain accurate record keeping and reporting for students, 
departments, and courses at McHenry County College 

 Increase Online usage and capabilit ies  

 Enhance job satisfaction and improve skills for employees through 
professional development 

 Manage and maintain Degree Audit System 

 Ensure quality service 

 Ensure confidentiality of studentõs educational records 
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There have been significant changes made regarding online services; these 
include: web registration, online transcript ordering, and development of online 
admissions application. Several new positions including Degree Audit 
Coordinator, Part -time Credentials Evaluator, and Coordinator of Registr ation 
were also added.  Enrollment Services lost several positions in the Registration 
area.   Our Admissions processing has moved from Advising and Admissions to 
Enrollment Services.  A very recent addition is the Information Desk in the 
public area. 

Other changes include the development of the Degree Audit program, 
outsourcing of the majority of non -insurance enrollment verifications, student 
worker position, and a yearly half day retreat for all staff.  

Challenges 

Coverage in the Registration area, when a staff member is on vacation and others 
may be ill , can be an issue.  To address this, we eliminated the seasonal 
Enrollment Processor position and hire d a permanent part-time Enrollment 
Processor.  Adequate technology is needed to provide more online services that 
students expect.  MCC has purchased a degree audit system which will allow 
students to complete degree audits online.  The implementation date for students 
to access this service is anticipated to be in the fall 2008.  The touchtone 
registration system is old and cumbersome for students to use.  As a high 
number of students have utilized the on line registration, touchtone services has 
been eliminated in fall of 2007. 
 

Planned Improvements 

 Request an increase in Enrollment Processing staff for one 15-hour 
position to work the following hours:  Monday, Wednesday, and Friday 
8:00 a.m. ð 1:00 p.m.  This would be paid for by eliminating the seasonal 
Enrollment Processor positions. 

 A recommendation to the Board to purchase degree audit online from 
Conclusive Systems has been approved.  The Degree Audit Coordinator 
researched various proprietary degree audit systems.   

 Eliminate touchtone services in fall of 2007 and enhance online 
registration . 
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Financial Aid  

Mission 

The Financial Aid office performs the comprehensive administration of federal 
and state financial aid programs, as well as scholarship and veteran educational 
benefit programs.  We provide quality assistance to the community in the 
process of these programs. 
 

***  
 

Objectives 

 Utilize the most effective technology 

 Enhance financial aid processing 

 Enhance job satisfaction and improve skills for employees through 
professional development. 

 Ensure quality service 

 Ensure confidentiality of studentõs educational record 
 

To meet new requirements mandated by the state or federal government, this 
office works efficiently with I nformation Technology  (I.T.) and Computing 
Services to install software programs and provide training in a timely manner.   
As errors are found in processing, training is immediately  conducted.  Survey 
results indicate that students are satisfied with the service they receive in 
financial aid and area high Schools are pleased with the Financial Aid 
presentations given.  In the last annual audits and last Illinois Student Assistance 
Commission audit, no dollar exceptions were found.  
 

Challenges 

 The quantity of work is increasing.  In the last five years, federal aid has 
increased by 60 percent 

 A new federal grant and a new state grant are being implemented for 
2006-2007 

 Student workers take on an increasing amount of duties 

 Scholarships are increasing greatly 

 Finding  adequate funding for conferences and training session 
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Plans to Address Challenges 

 Implement recommendations of the Spring of 2007 AQIP action team that 
addressed scholarship processing 

 Change Financial Aid Assistant (37.5 hours a week) position to Financial 
Aid Specialist position (40 hours a week).  Current Financial Aid Assistant 
will be retiring in June of 2008. 

 Work with Computing Services to automate some currently manu al 
processes. This is a continuous process as they are available. 

 Work with Office of Marketing / Public Relations to develop online 
scholarship application.  

 Request additional funding for financial aid employees to attend 
conference and training sessions. 

 

Library  

Mission 

The McHenry County College  Library  meets the information needs of the college 
community by providing a balanced collection of resources in all appropriate 
formats; teaching our patrons to find, evaluate, and use information effectively; 
and delivering friendly, courteous, and professional service.  We value 
intellectual freedom, inquiry, and lifelong learning, and we encourage these 
values in those we serve. 

***  
 
Just as writing and critical thinking are essential and fundamental academic 
skills, access to learning resources that contain the worldõs accumulated and still-
developing knowledge is a necessity for students pursuing a higher education.  
As they have been for centuries, libraries are still the major means by which most 
students have access to the learning resources their studies require.   

 
The MCC Library provides a variety of authoritative and up -to-date resources 
needed to meet the curriculum related information needs of the college 
community. The Library provides its patrons, wh o are students, faculty, staff, 
and district residents, with access to resources in a variety of formats, to include: 

 

 47,181 print and 1, 972 electronic books. Approximately 31,000 
books are circulated each year. Books are still an integral part of the 
MCC Library  holdings . 

 182 print  and more than 11,500 electronic periodical  subscriptions 
searchable through subscription databases. 
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 45 database subscriptions providing electronic access to journals, 
magazines, newspapers, books and reference sources. 

 5,366 audio  visual materials, including DVDs, videos,  CDs, and 
cassette tapes. 

 Interlibrary loan service, giving MCC patrons access to millions of 
materials owned by libraries across the U.S. 

 
Off -campus students, whether taking formal distance learning classes or just 
studying at home, also have access to learning resources.  Access of this sort is 
provided through the on line catalog, electronic databases via passwords, 
electronic books, the World Wide Web, and the Libraryõs home page, which 
contains handouts and research guides geared to many course assignments.  
Community patrons, who are the residents of the M CC district, not enrolled in 
classes at MCC, also have Library  privileges .  There are currently 2,526 
community patrons with MCC Library cards.  

 
Just as access to learning resources is a necessity for students; trained 
professional librarians are essential in order to help the institution acquire  
and organize appropriate resources and to teach and assist students to 
locate, evaluate, and use these resources.  MCC librarians are faculty and 
hold a Masterõs Degree in Library Science.  

The library facilitates academic success, as well as encourages lifelong learning 
through its mission to increase the information literacy level of those it serves.  
Information  literacy is defined as the ability  to recognize when information is 
needed and to locate, evaluate, and use information effectively. If information is 
power; then these information literacy skills are vital to responsible citizenship as 
well as to success in school and the workplace. Information literacy is one of five 
MCC general education outcomes and is integrated throughout the curriculum.  
The librarians teach approximately 200 information literacy sessions each year. 

 

Goals 

 Assess objectives each academic year of the Information Literacy Program 
with the expected result of transformations to ensure student learning in 
both on campus and online information literacy sessions.  

 Provide leadership and assistance to classroom faculty in curricular 
integrati on and assessment of the information literacy general education 
outcome. 

 Develop a credit information literacy course.  
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 Use remote authentication for databases (Proxyserver). 
 Obtain wireless access for MCC students. 

Challenges 

 Maintain current level of prof essional librarian coverage for reference assistance 
and information literacy instruction.  

Plan to Address Challenges 

 Provide sufficient library budget to cover both human and material 
resources. 

 Student Life and Multicultural Programs & Student Leadership  Offices 

Mission 

We provide an inclusive, safe, and supportive environment that promotes a 
sense of belonging, values, and social responsibilities in a diverse community. 
 

***  
 
Since the 2003 program review, the Student Life and Campus Activities (SL & 
CA) has continued to increase program variety and offerings.  In 2006, six new 
student organizations were formed bringing the total of student organizations to 
30.  A handbook for student organization was developed for advisors of student 
organizations.  The office continues to enhance collaboration with Academic 
Affairs, Athletics, Multicultural Programs, village halls, and the McHenry 
County Clerk.  Some of the notable collaborative activities included partnerships 
with the English Department for Black Histo ry and Martin Luther King activities, 
McHenry County Clerk for voter registration drive, and the Illinois Human 
Rights Commission for Human Rights Conference.  The SL & CA focused on 
community service, and in spring 2005, 16 students, faculty and staff extended 
services to the Lower Ninth Ward, the most devastated area affected by 
Hurricane Katrina. In assessing whether the activities met the needs of the 
students, SL & CA had an overall rating of above average for 300 evaluations 
completed in fall 2005 and spring 2006.  
 
Multicultural Programs and Student Leadership (MP  &  SL) are continuing to 
promote cross-cultural awareness and creating an environment supportive of 
diversity.  Assessment data, observations, and student focus group 
recommendations collected in FY 2005-2006 are used in determining ways to 
engage traditional/non -traditional students and the college community in the 
planning and implementation process of all programming.  Active student  
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leaders are featured on the MP &  SL web page and marketing materials 
showcase student leaders.  Students who have achieved a GPA of 3.0 or above 
are recognized at the end of the calendar year.  With the hiring of a new 
Multicultural Recruiter, recruitment strategies for underrepresented group s are 
currently be ing developed.  In addition, external funding is being sought to 
enhance programming.  
 
MP &  SL has collaborated with English, Modern  Language, Theater, Art, and 
MCC 101 departments.  Findings from evalu ation indicate that participant s are 
eager to learn more about the topics presented.  Future action plans include 
increasing internal and external partnerships . 
 

Goals for FY 2007-2010 

 Collaborate with O ffice of Research and Planning (OIRP) to develop a 
survey instrument to assess the effectiveness of all activities, and make 
necessary changes where necessary. 

 Assess needs of under-represented groups and provide recommendations 
for student retention and success. 

 Enhance student success through the participation in student 
organizations and community service activities.   

 Collaborate with Recruitment to review the enrollment of under -
represented students and develop strategies to retain these populations. 

 Develop a comprehensive leadership program for MCC and high school 
students. 

 In collaboration with the I .T. Department, enhance the multicultural 
student data base to aid in retention activities. 

 Prioritize recommendations for change in program review.  

 Offer a minimum of eight cultural program s for educational purposes. 

 Collaborate with Academic Affairs to eng age students in educational and 
cultural programming.  

 Collaborate with other community colleges on enhancing leadership 
training for student leaders.  

 Enhance external partnerships with in McHenry County.  

 Using analysis of demographic trends, develop retenti on strategies for 
under -represented groups. 

 Partner with  the MCC Foundation Office and the Grants Office to identify 
potential funding sources for initiatives.  
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Challenges 

 Students juggle multiple commitments and are  increasingly òspread 
thinó.  

 Lack of an integrated technology system (ERP) for marketing or 
promotional purposes. Example, ERP with student e-mail system would 
allow weekly emails to all enrolled students; etc.  

Plan to Address Challenges 

 Use assessment data to address challenge number one. 

 Ensure ERP team is aware of SL and MP & SL needs. 

 

Recruitment  

Mission 

The Recruitment Office addresses the needs and expectations of prospective 
students as they move from secondary to postsecondary education, from one 
postsecondary institution to another, o r as they return from a period of non -
enrollment to formal learning.  The Recruitment Office develops, plans, and 
implements the College's recruitment activities that are related to the formal 
entry of students into postsecondary institutions.  
 

***  
 
The Recruitment Office has been offering varied programming for prospective 
students. Events range from organizing group tours to large open house style 
affairs to educational conferences. The largest events handled through 
recruitment are MCC Night, an annual o pen house, and College Fair the annual 
informational fair whe n schools from around the nation gather for the benefit of 
area juniors and seniors. Both of these events specifically target area high school 
students.   
 
The Recruitment Office frequently partn ers with the offices of Student Life and 
Multicultural Programming and Student Leadership (MP  &  SL) to provide 
programming and conferences for the area high schools. An annual Leadership 
Conference is held each spring that focuses on preparing students for their future 
education and career goals. Expansion of this program is planned for the 
upcoming years. In the spring of fiscal year 2006 and the fall of fiscal year 2007, 
two conferences were organized and marketed to the area high schools through 
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MP &  SL. The events provided informational and interactive programming on 
human rights and relationship building and were well received by the students 
attending.  
 
The Coordinator of Adult Recruitment provides informational opportunities for 
our returning adult populations through òAdult Socials,ó where new students 
can connect and network with current students.  The Coordinator attends the 
GED/ESL classes and presents information to students preparing to finish their 
programs.  The returning adult student recrui ter also visits area business and 
libraries to provide information to their employees through either presentations 
over their lunch hours or informational tables set up in employee areas.  These 
efforts yield good results and create valuable relationships with the community.  
 

Goals for FY 2007-2010 

 Assess and track effectiveness of recruitment activities in TracDat 

 Enhance partnerships with district middle/high schools and external 
agencies 

 Enhance partnerships with internal departments (e.g. counseling, 
advising, special needs, financial aid, etc.) 

 Work collaboratively with the Enrollment Management Team to develop 
comprehensive Enrollment Management strategies for recruitment and 
enrollment of all target groups (e.g. high school, adults, minority, athletes , 
etc.) 

 Development comprehensive recruitment communica tion plan for all 
target groups 

 Assess effectiveness of all recruitment activities  

 Assess and review conversion and yield data for all target groups  

 In collaboration with Enrollment Management Recruitm ent Team, 
develop comprehensive strategy to increase conversion and yield 

 Develop consortium for adult recruit ers at other community colleges 

 Enhance and expand partnerships with local businesses and community 
agencies 

 Enhance òcollege consultantó services to McHenry County  

 In collaboration with the Enrollment Management Team, analyze data 
related to Enrollment Management  

 Develop Enrollment Management plan to include target marketing a nd 
direct marketing initiatives  

 Use demographic data, trend data, economic development data, etc. in 
identifying target markets and in deve loping direct market strategies  

 Partner with the Grants Office to identify potential fund ing for 
recruitment initiatives  
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Challenges 

There are four major challenges facing the Recruitment Department:   

 The first is identifying sufficient funding for promotion, marketing, and 
programming based on data.  While the department does have a small 
budget, expansion of programming and the creation of more 
comprehensive marketing strategies is difficu lt without data on return on 
investment as this office has only been tracking data on òtraditionaló 
recruitment methods.  

 The second challenge is the decrease in adult student enrollment.  The 
economy drives the enrollment of this population more than any o ther 
group.   It is the challenge of the recruiting office to find ways to entice this 
market regardless of the status of the economy or their perceived need for 
our services. 

 The third opportunity for growth is how MCC handles the transition of 
students of color.  While enrollment of this population is steadily growing, 
transitional programming needs to be developed to aid in retention and 
further build a strong relationship with the communities fueling the 
enrollment of our students of color.  

 The fourth area is relationship building with the area high school athletic 
departments in an effort to encourage stronger athletes to consider MCC 
as a viable option for their education.  The Recruitment Office needs to 
find ways to showcase MCCõs athletic and academic strengths to 
prospective student athletes, their parents, and school officials. 

 

Plans to Address Challenges 

Budget:  The Recruitment Office is keeping track of expenses and potential 
expenditures in an effort to understand what level of funding would ma ke a 
more effective recruiting and marketing strategy possible. Additionally, grant 
monies are being pursued to fund programming that we would like to see as a 
permanent part of the recruiting plan.  

Adult Student Enrollment:  The Recruitment Office recently undertook a 
Continuous Improvement project directed towards establishing an effective 
recruitment process for MCCõs occupational areas.  These areas are the ones that 
most attract our non-traditional students.  The project is using our Horticulture 
Department as a test case for the effectiveness of the planning process. 
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Multicultural Recruiter and Transitional Programming for Students of Color:  A 
Multicultural Recruiter has been hired to help target these markets directly.  
Discussions have begun on the type(s) of programming that would be most 
effective.  A focus group is being put together and information for a resource 
manual for our students of color is being gathered.  Additionally, we are 
designing student leadership programming for area high schoo l students that 
would target students of color.   The programs would take a proactive approach 
to handling transitional issues for this population.  
 
Athletic Recruitment:  The College recently hired an Athletic Recruiter.  This 
individual is working on crea ting solid and sustainable relationships with the 
area high school athletic departments.  Discussions are ensuing on the most 
effective way to approach recruiting student athletes and a recruitment plan is 
being created to reflect an increasing level of contact each semester 
 

Sage Learning Center 

Mission 

The Sage Learning Center supports MCCõs mission by providing academic 
assistance to students and helping them develop their individual potential.  Such 
assistance and development is intended to enhance the success of students in 
their courses as well as their overall college and life experiences. 
 

***  
 
The Sage Learning Center (SLC) SLC is a full-service learning center that provides a 
variety of tutoring options, small group possibilities, and technology -based 
learning assistance to students taking credit-level courses.  Faculty, professional 
and peer tutors meet with students on a drop -in basis, as well as by appointment.  
The most comprehensive support is provided in math, English, and writing.  
However, assistance is also available in the sciences, social sciences, humanities, 
and computer science areas.  Sage averages 10,000 student visits per year. 
 
The SLC has achieved Level I Certification through the College Reading and 
Learning Association (CRLA) and  is actively working towards Level II 
certification.  To meet each levelõs certification requirements, professional and 
peer tutors participate in a 10-hour training program.  
 
To fulfill its mission SLC has:  

 17 computers with adaptive software  
o To reinforce math skills,  
o Grammar and spelling skills,  
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o Critical thinking, and  
o Medical terminology  

 A reference/resource library to assist students with writing assignments, 
and 

 Supplemental math videos to reinforce specific math lessons. 
 
Assessment has shown frequent visitors to SLC are 10 percent more successful in 
academic courses than students not using SLC services. 
 

Goals 

 Develop and deliver level II CRLA tutor training.  

 Submit level II application.  

 Make Level I tutor training sessions available to tutors online v ia CDs and 
DVDs. 

 Provide resources and increase awareness of their availability among 
faculty and staff (better publicize Sage services across campus.) 

Challenges 

 Budget restraints do not allow expansion of services 

 Difficult to find and maintain qualified  peer tutors 

 Finding qualified tutors in subjects outside of our core areas  
 

Plans to Address Challenges 

 Collaborate with the Grants Office to identify external resources to support 

increasing demands and needs of students. 

 Continue partnerships with departments of high demand course tutoring. 

 

Special Needs 

Mission 

The mission of the Special Needs Department is to provide equal access to post-
secondary education for students with disabilities and other special needs and to 
promote understanding and acceptance within the College and the community.  
More specific department objectives include the following:  

 Provide academic support accommodations to eligible students enrolled 
in college credit courses to help them succeed at MCC. 
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 Partner with area high schools, social agencies, and other offices within 
the College to inform eligible students of available accommodations . 

 Promote awareness of disability issues among students, faculty, staff, and 
the community . 

Provide professional development activities for College faculty and staff. 
 

***  
 
The Special Needs Department has been very successful in carrying out its 
mission based upon retention rates and success rates compiled by the College. 
Assessment results have helped the department to determine the effectiveness of 
tutoring and test reading services, consider student suggestions for general 
operating procedures, consider tutor opinions and suggestions concerning small 
group and individual tutoring , determine the usefulness of professional 
development workshops, and determine campus climate regarding special needs 
accommodations. 

 
As of spring 2007, a total of 444 enrolled students had completed a self 
identification intake appointment with the Special Needs Department to declare 
a documented disability.  Of those 444 students, 221 students receive some type 
of support accommodation during fiscal year 2007. 

Goals 

The Special Needs Department will continue to assess the effectiveness of 
accessibility through tutoring, testing accommodations, and document 
conversion by monitoring student success and retention.   
 
Current goals include:  

 Coordinate a presentation by the Office of Civil Rights for local high 
school students, parents, special education personnel, and other college 
disability service providers.  The topic will be òThere Are No IEPõs in 
Collegeó.  

 Make available real-time transcription of class lectures for deaf and hard 
of hearing students and students with other learning disabilities. This is 
particularly important for deaf students who do not read sign la nguage. 

  Initiate a fund raising òblitzó for the Nancy Mattison Memorial 
Scholarship.  This scholarship is for students with documented 
disabilities.  The goal is to raise enough money to make the scholarship 
fully endowed.  

 Develop uniform guidelines for d isability documentation.  

 Develop study skills workshops for the students registered with the 
Special Needs Department. 
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 Improve the campus climate in terms of acceptance and inclusion, and 
provide educational opportunities for faculty, staff, and students.   

 Continue the outreach to College faculty, staff, and the community.  

Challenges 

Funding for services through the Special Needs Department comes from three 
sources: institutional funds, Perkins grant funds, and most recently a Student 
Success Grant from the state. Based on the loss of the Special Populations Grant 
there is always concern about providing basic services. 

 
Typically, the department provides services to two or three deaf or hard -of-
hearing students each year.  A recent increase to five students resulted in the 
need for additional funds for sign language in terpreting.  During fiscal 2005, 
approximately $10,000 was needed for these services.  In 2006, $17,000 was 
needed, and in fiscal year 2007, over $25,000 will be spent.  This essential service 
impacts other services which can be provided since there is a finite pot of money 
for all services. 

Plans to Address Challenges 

 Collaborate with the Grants and Foundation Offices to identify external resources 

to support loss of grant funding. 

 

Testing Center 

Mission 

The mission of the Testing Center is to support students, faculty, and the 
community by providing a broad range of testing options while maintaining 
excellent customer service. 
 

***  
 
The MCC Testing Center offers a broad range of services in support of the 
College community and the residents of McHenry County. Testing is provided in 
a comfortable environment while maintaining the security, confidentiality, and 
integrity of the testing materials and the confidentiality of student records. The 
following list includes the major tests offered in/through the Testing Center :  

 Placement testing is required  for most first -time students. English and 
math placement results, provided by computer -based ACT COMPASS 
software, establish placement in the initia l class for each individual.  Any 
student who has previously studied a foreign language must take the 
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Spanish, French, or German Placement tests to be placed in an advanced 
class. Placement tests totaled 6,321 in 2008.  

 Telecourse tests are available at all tim es during the enrollment period for 
the specific course selection, and no appointment is necessary.  There were 
4,542 telecourse tests given in 2008, a nine percent increase over 2007. 

 Make-up testing is also provided by the Testing Center.  This procedure 
allows instructors an option for testing of students who miss a regularly 
scheduled test in the classroom.  A $5.00 fee is charged for make-up tests.  
The fee is waived for Special Needs students and in cases when the 
Coordinator determines that extenuating circumstances warrant an 
exception. 

 Full -time MCC students are required to take Entrance and Exit tests.  The 
tests currently being used are the American College Testing Program 
(ACT) Collegiate Assessment of Academic Proficiency (CAAP) tests.  
Results compiled by ACT are then used by MCC to assess student 
learning and thereby determine future improvements in the Collegeõs 
curricula and instruction.  Test totals in this category rose from 350 in 2005 
to 1,933 in 2008. 

 The College-Level Examination Program (CLEP) is a way for students to 
demonstrate knowledge in various subjects. MCC supports 33 of the 34 
possible CLEP tests.  Depending on the exam, with a passing score, a 
candidate can earn from 3 to16 credit hours towards graduation.   CLEP 
General Examinations measure knowledge of the content of basic liberal 
arts courses that are often included in the first two years of general college 
education.  CLEP Subject Examinations are comparable to end-of-course 
or final examinations in specific undergradua te courses.  A total of 234 
CLEP tests were proctored at the MCC Testing Center in 2008. 

 General Education Development (GED) testing is conducted for McHenry 
County residents.  Candidates have the option of first taking preparatory 
classes through Adult Basic Education.  The GED Credential is a high 
school equivalency certificate awarded upon successful completion of the 
social studies, and interpreting literature and the arts.  More than 95 
percent of American colleges, universities, and employers consider a GED 
credential equivalent to a high school diploma.  The Testing Center 
Coordinator serves as the GED Chief Examiner for McHenry County, and 
other staff members who administer the tests have also achieved federal 
certification as GED Examiners.  The average age of GED test takers is just 
over 24 years.  A GED diploma is often the stepping stone for persons 
whose normal education has been disrupted to continue their personal 
educational development through the many other MCC programs and 
courses.  The Testing Center administered 1,761 GED tests in 2008. 

 Many students take advantage of the flexibility provided by online 
classes.  They study on their own and visit the campus only for proctored 
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tests (baseline, mid-term, and/or final) as scheduled by the inst ructor, and 
in accordance with the Interactive format.  Interactive testing accounted 
for 520 visits to the Testing Center in 2008. 

 Proficiency exams are also available in the Testing Center.  A passing 
score on a proficiency exam allows a student to receive applicable MCC 
credit for various math, business, and computer courses.  This is a method 
to demonstrate proficiency in the basic prerequisites before proceeding on 
to more advanced classes.  Proficiency test totals range between 175 and 
200 per year. 

 
The Testing Center administered a total of 18,526 tests in 2008, representing a 5.8 
percent increase over the previous year.  The desk in Testing Room A are still in 
the process of being replaced, incrementally, with tables and chairs that are less 
confini ng during extended test sessions.  They changeover in Testing Room B is 
already completed. 
  

Goals 

 Continue to i mprove the testing environment with more expansive tables 
and chairs. 

 Upgrade hardware and software, and revise procedures as needed to 
support the expanding needs of MCC faculty, administrators, and 
students.  

 Welcome and support new college testing initiatives such as the Nursing 
entrance exam. 

Challenges 

The Testing Center policies and procedures will continually be monitored and 
revised as necessary to accommodate future needs of all constituents.  Staffing 
levels and facilities will be examined periodically to ensure that the increased 
testing required by additional students and programs is supported in a secure 
and efficient manner. 
 

Plans to Address Challenges 

 Ensure that the Coordinator of Testing Center is an active participant with 
other departments when decisions affecting testing and assessment are 
made 



 

50 

STUDENT DEVELOPMENT OFFICES  
 

Counseling 

Mission 

Counseling Services/Programs have an integral part in fulfilling the educational 
mission of MCC.  The Counseling faculty will provide academic, career, and 
personal counseling to various members of the community.  The department also 
provides counseling services to those who are experiencing stress due to 
personal problems, decision-making, or conflicts within the College community.  
Counselors will be an advocate for student needs, program development, 
teaching, and consultation activities that support the efforts of faculty and staff in 
imp roving the College environment.  
 

***  
 
The Counseling Department consists of three full-time faculty counselors with 
Mastersõ degrees in Counseling.   
 
Historically, the counselors at MCC taught personal development courses, 
provided advising, academic coun seling for students-at-risk, personal and career 
counseling, and orientation for new students.  In 2001, advising and orientation 
functions were removed from the counselor functions and the Advising and 
Transfer Center was developed.   
 
At that time and su bsequently, the number of counselors was significantly 
reduced.  The intent was that advisors would assume the role of providing direct 
advising services to students which would free the counselors to provide 
consultation to the College community and parti cipate on College committees.  
Currently, counselors serve on various committees, teach personal development 
courses, and provide counseling for academic issues, personal, and career 
decision-making.   Current course offerings include Positive Living, Becoming a 
Successful College Student, Reducing Stress Through Mindfulness , Assertive 
Communication, and Career Development.   Counselors also participate in 
offering some career and personal topic seminars through MCCõs first year 
experience course. 
 
Mental health concerns among college students are increasing.  The 2004 
National Survey of Counseling Center Directors indicates:   



 

51 

 One in two students will become depressed to the point of being unable to 
function  

 137 suicides of college students were reported in 2004; only 27 of those 
students sought services of the college counseling center. 

 24.5% of students are on psychiatric medication (up from 20% in 2003 and 
up from 9% in 1994) 

 

Goals 

 Review the potential for mandatory counseling in the first semester to 
increase student participation in counseling services 

 To address academic difficulties, review current MAPP (Making 
Academic Progress Policy) to determine if restriction should be placed 
earlier (e.g. after 12 credits and cumulative GPA below 2.00).  
Concurrently, review withdrawal policy to determine if withdrawals 
should not be allowed late in semester. 

 Continue to offer personal development courses to meet student need and 
demand 

 Hire a retention counselor (see Retention section) 

 Assess breadth and scope of mental health issues at MCC 

Challenges 

Students now primarily enter counseling through referrals from Advising, 
Special Needs, and the Dean of Students.  (Faculty often contact the Dean of 
Students with student issues and the Dean of Students determines if the issue is 
for Counseling or Code of Conduct.)  While individuals in these offices do a 
good job of referring students to Counseling, students do not consistently follow -
through and early intervention has become more difficult.  Lack of informal 
access to counseling combined with an increase in mental health needs of 
students is a concern.   
 
Academic difficulties are òcaughtó when a student reaches 24 credits and their 
cumulative grade point average is below 2.00.  At this point, a restriction is 
placed on the student record and the student must see a counselor prior to 
registering for courses.  This intervention is occurring too late.  A retention 
committee has been developed to encourage faculty in addition to advisors to 
make earlier referrals. 



 

52 

 

Plans to Address Challenges 

 Formulate a process to refer students to counseling. 

 Review and recommend changes to the Measure of Academic Proficiency and 

Progress (MAPP) Policy. 

 

Advising and Transfer Center 

Mission 

The Advising and Transfer Center provides p roactive academic planning within 
the developmental framework of the individual student.  
 

***  
 
The Advising and Transfer Center consists of three full -time and two part -time 
Academic Advisors and a full -time Coordinator of Advising.  The minimum 
qualification for these positions is a bachelorõs degree in any field with extensive 
on-the-job training.    
 
The functions of the job consist of highly detailed information about courses, 
programs, transfer information and knowledge about the college as a whole.  
Advisors also orient new full -time students and part -time students who are 
seeking a degree or certificate.  Additionally, advisors need to be skilled at 
ascertaining when referrals are needed without crossing the boundaries into the 
counseling profession.  Advisors receive information from other departments 
and disseminate information to the students.   To facilitate this communication 
link, the coordinator works closely with other departments, faculty are invited to 
meet with advisors, and several departmental resources are available. 
 
The advising role is expanding.   Originally, the Advising and Transfer Center 
was designed to allow the advisors to focus exclusively on direct student service.  
During the past year, advisors have begun serving on several committees 
without additional human resources.  Advisors also now provide a seminar in 
the first year experience course.  Nationally, the advising profession is moving 
toward promoting professional academic advisors as teachers especially in 
career-related functions.  
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Goals 

 Focus on enhancing intrusive advising strategies 

 Recommend plans to reach out to part-time students 

 Support professional development of advisors through certification or continuing 

education 

Challenges 

It is difficult to hire and retain experienced academic advisors.  The advising 
profession is frequently a first -step for individuals who aspire to other career 
paths or are uncertain of their career direction.  It is important to note MCC is 
consistent with other community collegesõ pay scale and turnover has been better 
than average with three of the staff working in advising for more than four years.  
Turnover at MCC has been primarily related to advisorsõ geographical 
relocation. 
 
Recent surveys indicate the following challenges related to students: 

 More full -time students seek advising than part-time students 

 Same students return each semester for course selection (instead of 
becoming independent advisees) 

 Advisors are highly effective at disseminating accurate and timely 
prescriptive in formation to students.  

 

Plans to Address Challenges 

 Proactively engage more part-time students in advising process 

 Teach students how to become independent (consistent with Student 
Development Theory) .  New degree-audit system will facilitate this 
process 

 Collaborate with Human Resources to address recruiting advisors.  
 

Retention 
 
Data indicates studentsõ persistence has remained relatively stable over the past 
five years but success has declined.  In a recent survey, it was also noted that the 
majority of students withdraw from courses for personal issues.  A partial 
solution is to identify a counselor who will be the college -wide contact for at -risk 
issues.  Faculty will be asked to identify and refer students who meet at-risk 
factors for either success or persistence.  The Retention Counselor will, in turn, 
assess the studentõs root cause of problems, provide counseling, or make 
appropriate referrals to college services and community services.  Retention 
program named Face2Face was presented and initiated in Fall 2007. 
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Goals 

 Monitor and assess utilization of program  

 Assess changes in persistence and/or success criteria such as student 
changes in grade point average 

 Report results to faculty  and Student Services 
 

Orientation  
 
Orientation occurs seven months a year and is conducted by advisors.  
Orientation consists of an overview of the College, courses, and programs 
followed by course selection and registration.  Orientation has undergone the 
following transformations.  
 
Reduction in Length of In -Person Overview  

 Time reduction was requested by the students and was accomplished by 
replacing faculty in -person visits with video presentation  

 Previously 2.5 hours long, now 1.5 hours 

 Course selection and registration remains the same 

 Student satisfaction has increased with the reduced time commitment  
 

Online Orientation 

Students may complete the overview portion of orientation online and then 
attend an in-person course selection and registration session.  Benefits are as 
follows:  

 Eases time commitment for individu als who would otherwise have 
difficulty taking time off from work or school.  

 Advisors are not required to provide overview (cost to benefit improved 
in terms of saving advisor time)  

 

Parent Orientation 

To accommodate the growing concerns and questions from parents, a separate 
parent orientation was created.  This program consists of an overview and panel 
from Financial Aid, Counseling, Advising , and Special Needs.   The survey of 
parents indicates this is a highly beneficial program.  Our receptionists not e 
fewer phone queries from parents. 
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Goals 

Á If studentsõ acquisition of knowledge and ease in course selection is the 
same for in-person as well as online, increase online orientations and 
reduce in-person orientations 

Á Offer online orientation for parents in addition to in -person parent 
orientation  

Challenges 

Orientation is a labor -intensive program.  Ensuring enough coverage for 
orientation and one-on-one advising for students will continue to be a challenge.  
 

Career Services 

Mission 

The Career Services Department strives to meet the individual clientôs needs by 

providing a map for their job-seeking journey.  We collaborate with internal and external 

customers to meet the changing employment needs of our community.  We believe in 

continually assessing and transforming our services to best meet the needs of our 

students, faculty, and area employers. 

 

***  
 
Career Services has undergone major restructuring in the past three years which 
included reduction in staff and administration.  However, Career Services is  now 
making positive changes.   
 
The program now focuses on serving MCC students rather than students and 
community members.   
 

Goals 

 Build alumni mentoring program to help students form network 
opportunities and increase awareness of Career Services 

 Offer  and monitor effectiveness of workshops on resume and job-seeking 
skills  

 Determine best staffing needs in Career Services 

 Expand outreach activities to increase student participation  
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Challenges 

The department consists of a full -time Career Services Assistant and a half-time 
Career Services Specialist.  The Career Services Specialist provides direct student 
services and markets services.  In order to provide more direct student services 
and to market services fully, the staffing needs are under review.   
 
Another challenge is helping the College become more aware of Career Services. 
 

Plans to Address Challenges 

 Increase student and faculty awareness and utilization of Career Services 

 Offer career or job fairs on a smaller scale to meet student need, build 
relationships with employers, and determin e cost to benefit effectiveness 
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ACADEMIC DIVISION  GOALS  
 

Career and Technical Education 

 

Institutional Goal 1 ñPrepare students to transfer successfully to colleges and 
universities  

 
Dept. Goal Timing  Status 

Academy Begin new cohorts every fall in all 
management programs that prepare 
students for baccalaureate transfer upon 
graduation.  

Yearly Completed 

Academy Recruit full -time faculty to teach general 
education classes. 

Yearly Completed 

AMT 
IMT/MET
/ DRT 
/TWL  

Continue to provide and promote transfer 
options for occupational students desiring 
a path to a bachelorõs degree.  

2007-2010 In-progress; 
substantial 
forward 
momentum  

CIS Serve on a NIU Internal committee 
looking at new course articulation 
between NIU and Il linois community 
colleges. 

2007-2008 No progress 
toward goal  

DGM  Work with other institutes on articulation 
agreements.  Currently we have an 
agreement with DePaul.  We are talking 
to DeVry, and would like to work with 
other schools as well.  Establish 
relationships with other public 
universities.  

Ongoing In-progress; 
just actively 
started 

 

Institutional Goal 2 ñPrepare students to enter and advance in their careers 

BUS & TECH, Goal # 5 - Students will obtain technical skills that will assist them in find ing 
employment or earning advancement in their field of study.  

 

Dept. Goal Timing  Status 

Academy  Participate in advisory committees to insure 
the classes offered in each Academy program 

Yearly  Completed 
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Dept. Goal Timing  Status 

are meeting the ever-changing needs of 
business and industry in McH enry County.  

AOM  Research the need for a Medical Billing and 
Coding program.  

2008-2009 No progress 
toward goal  

AMT  Working with the High Schools in our county 
to align their automotive programs with 
National Automotive Technicians Educa tion 
Foundation (NATEF) and National Institute 
for Automotive Service Excellence (ASE) 
guidelines (2007-2009). 

2007-2010 In-progress; 
just actively 
started 

AMT  Continue to expose our students to the variety 
of career options available in the automotive 
industry through open houses and Tech Prep 
programs. 

2007-2010 In-progress; 
substantial 
forward 
momentum  

BUS  Develop BUS 240 (Commercial Law) for 
online delivery.  

2009 No progress 
toward goal  

BUS, MGT, 
IBS, MKT 

Refine current courses and/or develop new 
course(s) to continue to effectively prepare 
students for their careers.  

Yearly  In-progress; 
just actively 
started 

CIS Develop the òGeekó Technology Certificate. 2007-2008 

 

Completed 

CIS Offer òGeekó Technology as a Tech Prep 
program.  

2008-2009 In-progress; 
substantial 
forward 
momentum  

CIS  Increase studentsõ success by using new 
software  in the Intro to Programming class  

2007-2008 Completed 

CIS Develop online classes in Access, Windows, 
Internet, and Advanced Excel. 

2008-2009 No progress 
toward goal  

DGM  Strengthen industry contacts to help keep our 
courses and degrees current and meaningful.   
Offer solid courses for retraining for 
professionals in the graphic arts/ multimedia 
fields as well as prepare students for moving 
to work in those areas.  We will do this 
through faculty memberships in professional 
organizations and by attending industry 
training and educational conference in this 
area. 

Ongoing 

 

In-progress; 
just actively 
started 
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Dept. Goal Timing  Status 

DRT Improve interaction between CAD/Drafting 
students and career services making students 
more aware of job boards and services offered. 

2007-2010 In-progress; 
just actively 
started 

DRT/IMT/
MET 

Prepare the student for a workplace 
environment that will require significant 
teamwork.  

2007-2010 Completed 

DRT Update CAD/ Drafting room to òstate of the 
artó by converting to smart classroom and 
investing in design workstations.  

2007-2008 Completed 

MET Develop new AAS degree for Global 
Technology to prepare students with 
transferable skills. 

2007-2009 In-progress; 
substantial 
forward 
momentum  

TWL Complete Certified Warehousing and 
Distribution Certificate approval process and 
offer courses. 

2007-2009 Completed 

 

Institutional Goal 3 ð Prepare students with the literacy and basic skills to succeed and 
grow as learners, workers, and members of society. 

BUS & TECH, Goal # 4 ð Provide students with opportunit ies to develop communication, 
problem solving, critical thinking and computation skills to bet ter meet workforce needs.  

 

Dept. Goal Timing  Status 

Academy  Develop a train ing module for Basic Electrical 
Code ð CAM program.  

2007-2008 No progress 
toward goal  

Academy  Develop a math module for Manufacturing 
Management to be integrated into each MET 
or IMT class. 

2008-2009 In-progress; 
substantial 
forward 
momentum  

Academy  Continue to offer ôintegration trainingõ for all 
new instructors to insure that the soft skills are 
reinforced as students progress through 
curriculum.  

Yearly Completed 

Academy  Continue to seek resources to purchase laptop 
computer for use at off-campus cohorts. 

Yearly No progress 
toward goal  

AMT  Ensure students continually develop basic 
literacy and comprehension skills during their 
enrollment in the automotive degree program.  

2007-1010 In-progress; 
just actively 
started 
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Dept. Goal Timing  Status 

CIS Upgrade to Office 2007 in all classes. 2007-2008 Completed 

CIS Continue to offer the Microsoft Development 
Network (MSDN) Academic Alliance.  

2008-2010 In-progress; 
just actively 
started 

CIS Update SAMS assessment goals. 2008-2009 Completed 

DGM  Offer classes in digital communication s ð 
currently we are offering a course in Digital 
Storytelling.  

2008-2009 In- progress; 
substantial 
forward 
momentum  

DGM  Research potential for a graphic/multimedia 
arts degree to focus on different types of 
media in the digital world.   

2009-2010 In-progress; 
just actively 
started 

DGM  Work closely with CIS and invite other 
departments to integrate courses towards this 
goal. 

 In-progress; 
just actively 
started 

DGM  Work with CIS on modifications to the 
Webmaster certificate to reflect new 
technology. 

2008-2009 In-progress; 
just actively 
started 

TWL Prepare students for entry-level jobs in 
warehousing and distribution through the 
Certified Warehousing and Distribution 
Specialist Certificate. 

2007-2010 In-progress; 
just actively 
started 

 
Institutional Goa l 4ñPromote personal development and lifelong learning for all 
students 

BUS & TECH, Goal # 1 ð Create a learning environment that fosters lifelong learning in 
order to stay technical and competitive in the employment market.  

 

Dept. Goal Timing  Status 

Academy Insure that students maintain a professional 
portfolio.  

Yearly  Completed 

Academy Explore with department chairs new MCC 
degree programs that would fit the Academy 
model. 

Ongoing In-progress; 
just actively 
started 

AMT  Prepare students for entry-level positions in the 
automotive field through our certified 
program.  

2007-1010 In-progress; 
just actively 
started 
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Dept. Goal Timing  Status 

CIS Offer classes in both Windows XP & Vista 
Operating Systems 

2009-2010 Completed 

DGM  Continue to research and implement current 
technologies to allow students to upgrade their 
skills in Digital Media.   

2007-2008 In-progress; 
substantial 
forward 
momentum  

DGM  Encourage all department instructors to 
research and take training on new technology. 

2008-2010 In-progress; 
substantial 
forward 
momentum  

 

Institutional Goal 5 ñEnrich the educational, social, and cultural life of the community  

BUS & TECH, Goal # 3 ð Promote ethical behavior in the workplace through curriculum 
integration that tackles ethical and moral dilemmas in todayõs society. 

 

Dept. Goal Timing  Status 

Academy Explore innovative ways to market the 
Academy to business and industry in McHenry 
County.  

Yearly  Completed 

ACC Increase ACC enrollment by 1% each year 
through marketing methods such as the 
Accounting Bowl, high school visi ts and 
presentations.  

Ongoing In-progress; 
just actively 
started 

AOM  Continue to market and recruit students from 
high schools, businesses, and other community 
members. 

2007-2010 In-progress; 
just actively 
started 

BUS, 
MGT, IBS, 
MKT  

Explore innovative w ays to market BUS, IBS, 
MGT, MKT courses to potential students. 

Yearly  In-progress; 
just actively 
started 

CIS Explore implementation of a division wide 
Business academic bowl. 

2009-2010 No progress 
toward goal  

DGM  Research and explore service-learning 
opportunities for our students.  

2008-2009 In-progress; 
substantial 
forward 
momentum  

ENT Continue to market and recruit students from 
high schools, businesses, and other community 

2007-2010 In-progress; 
just actively 
started (now 
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Dept. Goal Timing  Status 

members. BUS) 

 
Institution al Goal 6ñAddress the communityõs workforce needs 

BUS & TECH, Goal # 2 ð Offer a diverse curriculum, which includes international studies 
and preparation for competing in the global market place.  

 

Dept. Goal Timing  Status 

Academy Director to serve on MCEDC Workforce 
Development Committee.  

Yearly Completed 

Academy  Participate in advisory committees to insure 
the classes offered in each Academy program 
are meeting the ever-changing needs of 
business and industry in McHenry County.  

Yearly Completed 

ACC We will continue to work with our Advisory 
Committee to seek other opportunities.  

Ongoing In-progress; 
just actively 
started 

AMT  Continue involvement in the local automotive 
industry to stay current with the training and 
equipment skills required in this continually 
changing field.   

2007-2010 In-progress; 
substantial 
forward 
momentum  

AMT  We are planning to add a new course in flex 
fuel technology and hybrid technology.  

2009-2010 No progress 
toward goal  

AOM  Department will upgrade teaching skills to 
offer Microsoft Office 2007 in the AOM 
Department. 

2008 Completed 

AOM  Department will upgrade teaching skills to 
offer Microsoft Vista in the AOM Department.  

2009 In-progress; 
just actively 
started 

AOM  Develop a Microsoft Word 2007 (AOM 120) 
online class. 

2009 No progress 
toward goal  

AOM  Develop AOM105 - Speed and Accuracy as an 
online class. 

2009 No progress 
toward goal  

AOM  Develop AOM102 ð Documents Formatting as 
an online class. 

2008-2010 No progress 
toward goal  

AOM  Have more trained online teachers (full and 
part-time). 

2009-2010 In-progress; 
substantial 
forward 
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Dept. Goal Timing  Status 

momentum  

CIS Institute Networking and Security Degrees  2007-2008 Completed 

CIS Promote Networking & Security Degrees  2008-2009 No progress 
toward goal  

DGM  Research and develop a graphic/multimedia 
arts degree to help train workers for the 
evolving digital communications field.  

2008-2009 
research 
2009-2010 
action 
(certificate 
or degree)  

In-progress; 
just actively 
started 

DRT Increase enrollment in the CAD/Drafting 
Program to meet the hiring needs of business 
and industry.  

2007-2010 In-progress; 
substantial 
forward 
momentum  

MET/IMT  Update curriculum as needed to stay current 
with business trends in response to advisory 
committees and input from business partners. 

2007-2010 In-progress; 
substantial 
forward 
momentum  

TWL Launch the Certified Warehousing and 
Distribution Specialists Certificate in response 
to the Illinois Critical Shortage Initiative 
published in June, 2004. 

2007-2008 Completed 
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Education and Social Sciences 
 

Institutional  Goal 1ñPrepare students to transfer successfully to colleges and 
universities  

ESS Goal 1.1 ð Because McHenry County College is a participant in the Illinois Articulation 
Initiative (IAI), the ESS Division will work with the IAI General Education Panel an d the 
program panels to assure that appropriate courses are IAI articulated. 

 

Dept. Goal Timing  Status 

ECE/EDU  Complete the AAT Degree in Special 
Education and explore the feasibility of 
developing the AAT Degree in Early 
Childhood Education.  Submit the  AAT in 
Special Ed to CD&R in the Fall of 2007 and to 
ICCB in Spring of 2008. 

2008 In-progress; 
nearing 
completion  

(Ready to 
submit early 
Fall 2009) 

ECE/EDU  Software (if not already institutionally 
purchased) for portfolio development.  

2008 We are 
waitin g to see 
what will be 
required for 
the AAT 
degrees. 

ECO Update and offer ECO 210, Economic 
Development 

2008 In-progress; 
nearing 
completion  

PLT Explore/develop a PLT Political Violence 
Course 

2009 In-progress; 
just actively 
started 

HIS Write History of East Asia Courses 2008 In-progress; 
just actively 
started 

SOC Write two new courses: 1. Deviance; 2. Sex and 
Gender 

2010 Deviance ð In-
progress; 
substantial 
forward 
momentum  

Sex & Gender 
ð In-progress; 
just actively 
started 
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Dept. Goal Timing  Status 

PSY/SOC/  

ECO 

Provide representatives to the IAI Program 
Panels 

2008 Completed 

ANT  Develop a Topics Course 2008 Completed 

NUR Collaborate with four -year 
colleges/universities to ensure ability of RN 
students to continue their education after 
graduation.  

2008 
 
 
 
 
2010 

In-progress; 
just actively 
started (NIU 
done, more to 
follow)  

SOC Develop a Topics Course 2011 In-progress; 
just actively 
started 

ECO Develop a Topics Course 2011 In-progress; 
just actively 
started 

HIS Develop a Topics Course 2011 In-progress; 
just actively 
started 

 
Institutional Goal 2 ð Prepare students to enter and advance in their careers 

ESS Goal 2.1 - Each department within the Division will seek input for 
program/departmental improvement through collaboration with other professionals and 
committees.   

ESS Goal 2.2 ð The ESS Division will offer programs that prepare students for careers in the 
workforce.  
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Dept. Goal Timing  Status 

HHP  Develop FIT Tech Prep Program (also Goal 
5) 
 
 
 
Implement FIT Tech Prep Program 

2008 
 
 
 
 
2009 

In-progress; 
substantial 
forward 
momentum 
 
Completed 

EMS/FRS/  
CJS; ECE; 
NAE  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NAE  

Continue delivery of Tech Prep Programs 
(also Goal 5).  Assess Tech Prep Program 
curricula and transform as appropriate.  

2009 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2010 

CJS ð In-
progress: just 
actively started 
 
EMS/FRS ð In 
Progress; 
substantial 
forward 
momentum  
(ongoing) 
 
ECE ð In-
progress; 
substantial 
forward 
momentum  
 
Transformation 
made ð no 
enrollment for 
Spring 2009. 
 
In-progress; 
substantial 
forward 
momentum  

OTA Develop OTA program.  2009 ð 2011 In-progress; 
substantial 
forward 
momentum  

OTA Hire OTA program full -time faculty 
member. 

2009-2010 In-progress; 
just actively 
started 

CJS Research Homeland Security Program 
potential.   Possibly write Homeland 
Security courses and begin the approval 
process. 
 

2009-2011 No progress 
toward goal  
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Dept. Goal Timing  Status 

CJS Implement Homeland Security Courses.  
Possibly write Form 20 for Homeland 
Security Certificate/Degree Program.  

2011 No progress 
toward goal  

ECE National Association for the Education of 
Young Children Accreditation for AAS  in 
ECE Degree. 

2010-2011 In-progress; 
just actively 
started  

ECE/EDU  Implement AAT in Special Education and 
AAT in Early Childhood Education.  
Explore partnerships with universities to 
deliver last two years of BA in Special Ed. 

2009 Not able to 
implemen t 
until degrees 
are approved 

ECE/EDU  Explore developing online or hybrid 
courses. 

 

EDU will offer first online course in Fall 
2009. 

2008 ECE ð No 
progress 
toward goal  

EDU ð No 
progress 
toward goal  

HHP  Launch Wellness Coach Program. 2009 In-progress; 
just actively 
started 

Health 
Sciences/  

NUR 

Collaborate with AOM to cross list Health 
Career related courses. 

2008 

2009-2010 

In-progress; 
just actively 
started 

Health 
Services 

Research potential new program ð 
Occupational Therapist Assistant.  Possibly 
conduct feasibility study.  

2008 Completed 

Health 
Services 

Begin development of new Health Careers 
program.  

2009 In-progress; 
substantial 
forward 
momentum  

Health 
Services 

Investigate certificate program(s) for 
underemployed/undereducated.  

2008-2010 In-progress; 
just actively 
started 

 

NAE  Prepare to meet the needs of increasing 
enrollment; Illinois Department of Public 
Health (IDPH) curriculum changes and 
changes to Nurse Assistant Education. 

 

2008 Completed 



 

68 

Dept. Goal Timing  Status 

NUR Seek approval from the Board of Nursing 
for AAS i n Nursing.  

2008 Completed 

NUR Admit the fist cohort of Nursing students.  2009 Completed 

OTA Obtain ACOTE accreditation  2009-2011 In-progress; 
just actively 
started 

FRS Update current programs by revising 
courses or adding new courses. 

2010 Completed 

FRS Monitor Office of the State Fire Marshal 
proposed changes to the Fire Fighter II 
course/certificate.  

2010-2011 
 
 

In-progress; 
substantial 
forward 
momentum 
(ongoing)  

EMS Implement curricula changes in concert 
with National changes.  

2010 
 
 
 
 
 
2011 

In-progress; 
substantial 
forward 
momentum 
(ongoing) 
 

CLC/FC  Increase enrollment; maintain/improve 
quality; offer intern/practicum 
experiences. 
 
Enrollment affected by economy.  Quality -
still trying for FT  Practicum offered Spring 
õ09-Summer ô09 

2008 
 
 
 
 
 
 
2010 

FC ð In-
progress; 
substantial 
forward 
momentum  

PSY Monitor enrollment in PYS 151 and PSY 
250 as components of the Nursing Program 
ð plan accordingly.  

2008 
 
 
 
2010 

In-progress; 
just actively 
started 
 
In-progress; 
substantial 
forward 
momentum  

PSY Monitor en rollment in PSY 151 and PSY 
271 as AAT in EDU/Special Education 
come on board ð plan accordingly.  

2009 
 
 
 
2010 

In-progress; 
just actively 
started 
 
In-progress; 
substantial 
forward 
momentum  
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Institutional Goal 3 ð Prepare students with the literacy and basic skills to succeed and 
grow as learners, workers, and members of society. 

ESS Goal 3.1 ð The ESS Division will recognize each student as an individual and will 
support development of literacy and basic skills necessary for success as members of the 
community.  

 

Dept. Goal Timing  Status 

EDU Continue to offer Paraprofessional Test Prep 
program and Work Keys test to meet the 
needs of the community. 

2008-2009 
 
 
 
 
2010-2011 

In-progress; 
substantial 
forward 
momentum  
 
In-progress; 
substantial 
forward 
momentum  

EDU Use of e-portfolios as assessment and for 
resume purposes. 

2009 In-progress; 
just actively 
started  

NUR Incorporate placement tests as admission 
requirements. 

2008 Completed 

NUR Provide mid -program assessments to all NUR 
students. 

2009 In-progress; 
substantial 
forward 
momentum  

SOC Develop a Learning Community to link SOC 
151 with ENG 095. 

2009 Completed 

ANT  Explore the possibility of a Learning 
Community ð link TBD.  

2008-2010 In-progress; 
just actively 
started 

SOC Develop a Learning Community to link SOC 
251 with ART 151. 

2011 In-progress; 
substantial 
forward 
momentum  

 
Institutional Goal 4 ð Promote personal development and lifelong learning for all 
students 

ESS Goal 4.1 ð The ESS Division embraces the importance of wellness and life-long 
learning through a variety of credit and non -credit educational opportunities for children 
and adults. 
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Dept. Goal Timing  Status 

HHP  Write/launch new courses (Yoga ; Wellness 
Coach Certificate Program). 

2009 Yoga ð 
Completed 

Wellness ð In-
progress; just 
actively 
started 

HHP/FC  Begin offering programs in New Fitness 
Center/classrooms in the 
Health/Wellness/Athletic Complex.  

2010 No progress 
toward goal - 
discontinued  

HHP/FC  Work with College/Master Plan to develop 
new facilities.  

2008-2009 Completed 

EDO/  
KAC  

Transform Kids and College to meet changing 
needs. 
 
 
 
Implement new programming for KAC based 
on research and feedback from school districts, 
students and parents. 
 
 
Update and revise programming as needed to 
increase enrollment in alternative 
programming  for KAC.  

2008 
 
 
 
 
2009 
 
 
 
 
2010 

In-progress; 
substantial 
forward 
momentum  
 
In-progress; 
substantial 
forward 
momentum  
 
In-progress; 
substantial 
forward 
momentum  

PSY  Review and update PSY 260 Intro to 
Gerontology.  

2011 In-progress; 
just actively 
started 

Health 
Pro-
motions  

Review functions of this position and 
recommend possible changes. 

2009 Completed 

 

Position 
moving to 
Human 
Resources 
Department  

NUR Investigate certificate programming for RNs 
(including nurse refresher.)  

2008-2009 No progress 
toward g oal 

NUR Incorporate political action and participation in 
professional organizations into the nursing 
curriculum.  

2009-2010 In-progress; 
just actively 
started 
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Institutional Goal 5 ñEnrich the educational, social, and cultural life of the community  

ESS Goal 5.1 ð The ESS Division will build internal/external relationships through 
cooperative and responsive programming with other divisions and community agencies  

 

Dept. Goal Timing  Status 

FRS Replace fire hydrant at training tower.  (Also 
meets Goal 4) 

2009 
 
 
2010 

No progress 
toward goal  

ECE/EDU  Continue to offer Childõs World Conference.  
(Also meets Goal 4) 

2009 

 

 

2011 

In-progress; 
substantial 
forward 
momentum  

ECO Participate, along with other divisions and 
departments, in the Business Management Fast 
Track AAS program through the Academy for 
High Performance. 

2008-2010 In-progress; 
substantial 
forward 
momentum  

EDO/ 
KAC  

Work with Adult Ed to provide Para Pro Test  

Prep for English Language Learners 

2009-2011 In-progress; 
just actively 
started 

FC/HHP  Continue to offer the Strength and 
Conditioning Clinic.  (Also meets Goal 4)  

2009 
 
 
 
 
2011 

In-progress; 
substantial 
forward 
momentum  
 
 

FRS Continue to offer the Training Conference.  
(Also meets Goal 4) 
 

2008-2010 
 
 
 
 
 
2010-2011 

Completed 
(conference 
attended each 
May in 
Peoria) 
 
In-progress; 
substantial 
forward 
momentum  

CJS Continue to offer Laser Shot training for law 
enforcement community.  (Also meets Goal 4) 

2009-2011 

 

In-progress; 
substantial 
forward 
momentum  
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Dept. Goal Timing  Status 

KAC  Implement new programming for KAC bas ed 
on research and feedback from school districts, 
students and parents. 
 
 

Update and revise programming as needed to 
increase enrollment in alternative 
programming for KAC.  

2009 
 
 
 
 

2010 

In-progress; 
substantial 
forward 
momentum  

NUR Collaborate with the medical community to 
organize a conference/symposium.  (Also 
meets Goal 4) 

2008-2009 Completed 

NUR/CJS Work with Academy to develop certificate 
and/or degree programs to be offered through 
the Academy. 

2009-2011 No progress 
toward goal  

NUR Participate in  community activities, e.g., 
Centegraõs Healthcare Career Fair, which will 
promote the RN program.  

2008-2010 In-progress; 
substantial 
forward 
momentum  

SOC Participate, along with other divisions and 
departments, in the Manufacturing 
Management and Construction Applications 
Management AAS programs through the 
Academy for High Performance.  

2008-2010 In-progress; 
substantial 
forward 
momentum  

 

Institutional Goal 6 ñAddress the communityõs workforce needs 

ESS Goal 6.1 ð Through collaboration with county school s, other community colleges and 
senior institutions, each department within the Division, with institutional support, will 
develop new courses and/or programs to meet documented community needs.  

 

Dept. Goal Timing  Status 

EMS 

 

Explore continuing professio nal education for 
EMS Department Providers.  Continue work 
with Rock Valley College  (RVC) for the 
implementation of a òbridge courseó to 
validate student competency in EMS Core 
knowledge.  Investigate indications for 
expansions of EMS Tech Prep Program.  
Monitor potential curricula updates as dictated 
by National Highway Traffic Safety 
Administration/Department of Transportation.  

2008 No progress 
toward goal 
(RVC Bridge 
Program no 
longer being 
pursued) 
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Dept. Goal Timing  Status 

EDU Continue partnerships with universities 
offering BS/MS degrees on our campus. 

2009 

 

 

 

2011 

In-progress; 
substantial 
forward 
momentum  

NUR Actively seek Associate Degree in Nursing to 
Bachelor of Science Degree in Nursing or a 
Masters Degree in Science in Nursing 
partnerships. 

2008-2010 

 

 

 

2009-2011 

In-progress; 
substantial 
forward 
momentum  

NUR Continue cooperative agreement with Rock 
Valley College to offer its Practical Nursing 
program at MCC.  

2008-2010 In-progress; 
nearing 
completion  

NUR Using input from the Nursing Advisory 
Committee and Workforce De velopment, 
gather information and incorporate input into 
the RN program.  

2009-2011 In-progress; 
substantial 
forward 
momentum  

NAE  Cooperate with the McHenry Workforce 
Development Board to offer cohort -specific 
NAE 100 classes. 

2009-2011 In-progress; 
just actively 
started 

ECO Work with Illinois Council on Economic 
Education to plan successful workshops for 
McHenry County teachers.  

2008-2010 In-progress; 
substantial 
forward 
momentum  

HIS Continue to work with area schools and 
colleges to support the Teaching American 
History Grant.  

2008-2010 In-progress; 
substantial 
forward 
momentum  
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Humanities  

 
Institutional Goal 1 ñPrepare students to transfer successfully to colleges and 
universities  

Humanities Goals 1-6 

Through curricula and programming, the Humanities  division will develop studentsõ 
abilities to: 

1. analyze and interpret works of art, music, literature, theatre, and philosophy from 
ancient times through the twentieth century;  

2. describe the historical, social, and cultural contexts that influence written, v isual, 
and performing arts;  

3. communicate ideas, through writing, speaking, performance, and visual art using 
language, tone, and images appropriate to specific contexts; 

4. speak and write in a foreign language, understand the language in spoken and 
written fo rm, and understand  the cultures in which the foreign language is spoken;  

5. analyze and explain the ethical theories and concepts of human conduct and 
character; 

6. identify and describe moral and aesthetic values and religious belief systems. 

 
Humanities Goal 2ñStudents will be able to describe the historical, social, and cultural 
contexts that influence written, visual, and performing arts.  
 

Dept. Goal Timing  Status 

ART Research interest in and funding sources for a 
guest Art Historian Lecture series . 

2007-2008 In-progress; 
just actively 
started 

PHI Start History of Philosophy I and II courses . 2008-2009 No progress 
toward goal  

MUS Develop specialized music course in Jazz 
History . 

2009-2010 In-progress; 
just actively 
started 

 
Humanities Goal 3 ð Students will be able to communicate ideas through writing, 
speaking, performance, and visual art using language, tone, and images appropriate to 
specific contexts. 
 

Dept. Goal Timing  Status 

ENG Obtain approval for ENG 253 (World Literature 2007-2008 Completed 
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Dept. Goal Timing  Status 

to 1650) and ENG 254 (World Literature 1650 to 
Present) to meet òIntercultural Studiesó 
graduation requirements.  

ENG Involve all tenured full -time instructors in 
mentoring adjunct instructors.  

2008-2009 In-progress; 
nearing 
completion  

ENG Add a developmental learning community.  
Possibilities include: 

 

ENG 095 and ART 151 

ENG 095 and RDG 110 

ENG 095 and SOC 101 

RDG 089/090 and ENG 090 

2007-2008 Completed 

 
Humanities Goal 4-Students will be able to speak and write in a foreign language, 
understand the language in spoken and written form, and understand the cultures in 
which the foreign language is spoken.  
 

Dept. Goal Timing  Status 

LANG  Develop a comprehensive assessment plan that 
is used both for course and general education 
assessment. 

2007-2008 Completed 

LANG  Align curriculum in French courses . 

 

2007-2008 Completed 

 

Institutional Goal 2 ð Prepare students to enter and advance in their careers 

Humanities Goal 3ñStudents will be able to communicate ideas through writing, 
speaking, performance, and visual art using language, tone, and images appropriate to 
specific contexts. 

 

Dept. Goal Timing  Status 

JRN Begin Introduction to Broadcasting online 
course 

2007-2008 In-progress; 
just actively 
started 

JRN Begin Newspaper Practicum course 2007-2008 In-progress; 
just actively 
started 
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Dept. Goal Timing  Status 

 

SPE Develop possible course in gender 
communication  

2007-2008 No progress 
toward goal  

MUS Develop a new music education course 2007-2008 In-progress; 
substantial 
forward 
momentum  

SPE Develop new Readersõ Theater course 2008-2009 No progress 
toward goal  

JRN Develop a stronger internship program  2008-2009 In-progress; 
just actively 
started 

JRN Develop new print media courses  2008-2009 In-progress; 
just actively 
started 

JRN Develop courses in television production  2009-2010 No prog ress 
toward goal  

 
Institutional Goal 3 ð Prepare students with the literacy and basic skills to succeed and 
grow as learners, worker, and members of society. 

Humanities Goal 3ñStudents will be able to communicate ideas through writing, 
speaking, performance, and visual art using language, tone, and images appropriate to 
specific contexts. 

 

Dept. Goal Timing  Status 

ENG Review, re-write developmental writing courses 
ENG 090,091,092 

2007-2008 Completed 

ENG Assist Sage Learning Center in developing and 
staffing one-hour workshops to replace RDG 
092 and 093, Note-Taking and Test-Taking 

2007-2008 Completed 

ENG Continue participation in Great Books 
Foundation developmental writing project  

2007-2008 Completed 

ENG Develop new process for placing students into 
developmental writing courses  

2007-2008 Completed 

ENG Review the results of the revised English and 
Reading placement policies 

2007-2008 In-progress; 
substantial 
forward 
momentum  
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Dept. Goal Timing  Status 

ENG Double the number of RDG 110 sections offered 
in Fall 2008 

2008-2009 No progress 
toward goal  

ENG Assess whether there is continued need for both 
ENG 090 and ENG 095 in addition to the 
developmental computer lab  

2008-2009 In-progress; 
just actively 
started 

ENG Work with CAPC and other departments to 
consider a reading pre-requisite or co-
enrollment for students with low reading skills 
who enroll in reading -intensive courses 

2008-2009 In-progress; 
just actively 
started 

ENG Revise/update cut -offs for e-Write placement 
test and COMPASS reading test 

2009-2010 In-progress; 
nearing 
completion  

 
Institutional Goal 4 ð Promote personal development and lifelong learning for all 
students 

Humanities Goal 1 ð Analyze and interpret works of art, music, literature, theater, and 
philosophy from ancient times through the twentieth century  

 

Dept. Goal Timing  Status 

THE Produce musical in cooperation with Music 
Department. 

2007-2008 Completed 

MUS Work with other departments in linking courses 
and/or learning communities  

2007-2008 In-progress; 
substantial 
forward 
momentum  

 
Humanities Goal 2ñStudents will be able to describe the historical, social, and cultural 
contexts that influence written, visual, and performing arts.  

Humanities Goal 4 ð Students will be able to speak and write in a foreign language, 
understand the language in spoken and written form, and understand the cultures in 
which the foreign language is spoken. 

 

Dept. Goal Timing  Status 

LANG  Review and select new textbooks for 
Occupational Spanish 

2007-2008 Completed 

LANG  Conduct needs analysis and feasibility of 
offering Japanese and Chinese 

2007-2008 No progress 
toward goal  

 
Humanities Goal 6ñStudents will be able to identify and describe moral and aesthetic 
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values and religious belief systems. 

 

Dept. Goal Timing  Status 

PHI Offer new learning community:  Ethics and 
Business 

2008-2009 No progress 
toward goal  

PHI Start Medical Ethics course 2008-2009 Completed 

PHI Start Intensive World religions course  2008-2009 In-progress; 
nearing 
completion  

 

Institutional Goal 5 ð Enrich the educational, social, and cultural life of the community  

Humanities Goal 1 ð Students will be able to analyze and interpret works of art, music, 
literature, theater, and philosophy from ancient times through the twentieth century  

 

Dept. Goal Timing  Status 

PHI Revive the Philosophy Club  2007-2008 In-progress; 
just actively 
started 

THE Develop student generated productions  2007-2008 In-progress; 
just actively 
started 

THE Expand publicity for theater more into the 
community with brochures, billboards, etc.  

2007-2008 Completed 

THE Produce a musical in cooperation with the 
Music Department  

2007-2008 Completed 

MUS Continue to recruit and expand performing 
ensembles: 

Concert Band, Jazz Band, Choir, Chamber 
Ensembles 

2007-2008 Completed 

MUS Continue to offer Second Sunday Concert 
Series 

2007-2008 Completed 

ART  Initiate an  Art Club for students  2007-2008 Completed 

ART Make bi-annual recruitment efforts to reach 
high schools and other community members  

2007-2008 In-progress; 
just actively 
started 

LANG  Offer a new International Night in fall which 
will i nclude all the languages taught at MCC 

2007-2008 Completed 
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Dept. Goal Timing  Status 

THE Research and develop Special Topics Acting 
course 

2008-2009 No progress 
toward goal  

SPE Develop performances of Readerõs Theater in 
the Black Box 

2008-2009 No progress 
toward goal  

MUS Take MCC performing groups on recruitment 
tours and trips  

2008-2009 In-progress; 
substantial 
forward 
momentum  

PHI Offer Philosophy Night for community  2008-2009 No progress 
toward goal  

THE Create workshops in cooperation with the Art 
and Music Departments 

2009-2010 In-progress; 
just actively 
started 

PHI Start philosophy lecture series 2009-2010 No progress 
toward goal  

 

Institutional Goal 6 ð Address the communityõs workforce needs 

Humanities Goal 4 ð Students will be able to speak and write in a foreign lang uage, 
understand the language in spoken and written form, and understand the cultures in 
which the foreign language is spoken. 

 

Dept. Goal Timing  Status 

ENG Consult with Adult Education regarding a new 
course for international students to close the 
gap between the highest level Adult Education 
writing course and ENG 095 

2007-2008 In-progress; 
nearing 
completion  

LANG  Review and select new textbooks for 
Occupational Spanish 

2007-2008 Completed 

LANG  Promote the use of Angel to web-enhance 
curses in all languages 

2007-2008 In-progress; 
nearing 
completion  

LANG  Align Curriculum in French courses  2007-2008 In-progress; 
just actively 
started 

LANG  Evaluate methods for more prudent course 
scheduling 

2007-2008 Completed 

LANG  Conduct needs analysis and feasibility of 2007-2008 No progress 
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offering Japanese and Chinese toward goal  

ART Prepare Brochure for Japanese Zen Garden 2007-2008 In-progress; 
just actively 
started 
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Humanities Goal 3 ð Communicate ideas, through writing, speaking, performance, and 
visual are using language, tone, and images appropriate to specific contexts 

 

Dept. Goal Timing  Status 

JRN Research need for/interest in a student radio 
station, and develop proposed budget  

2008-2009 In-progress; 
just actively 
started 

 
Humanities Goal 5ñStudents will be able to analyze and explain the ethical theories and 
concepts of human conduct and character. 

 
DISTANCE EDUCATION AND PROFESSIONAL DEVELOPMENT  

THREE YEAR PLAN (2006-2009) 
 

Strategic Direction 1 - Improve the Learning Environment  

 

Strategic Directi on:  1.1 ð Improve program and department effectiveness through 
research, assessment and review 

 

Dept. Goal  Timing  Status 
PD Evaluate effectiveness of professional 

development workshops through outcomes 
assessment. 

2007-2009 In-progress; 
substantial 
forw ard 
momentum  

DE Develop a process to assess the effectiveness of 
online courses collaboratively with instructors, 
department chairs, and executive deans 

2007 In-progress; 
nearing 
completion  

DE Create a required online training program for 
new online faculty  

2007 Completed 

 
 

Strategic Direction:   2 ð Increase Student access to education opportunities.  

 

Strategic Objective:   2.1 ð Increase Student success 

 

Dept. Goal Timing  Status 
PD Continue to offer workshops for faculty related 

to effective pedagogical strategies. 
2006-2009 Completed 

(ongoing) 

DE/PD  Continue to offer workshops for faculty related 
to effective use of instructional technologies, 
including ANGEL.  

2006-2009 Completed 
(ongoing) 

DE Continue to offer face-to-face orientation 
sessions and open labs for new online students. 

2006-2009 Completed 
(ongoing) 
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Dept. Goal Timing  Status 
DE Develop a robust series of support tutorials 

online for online students.  
2007 Completed 

(ongoing) 

  

Strategic Direction:   2.2 ð Strengthen student enrollment.  

 

Dept. Goal Timing  Status 
DE Continue to increase the number and variety of 

distance education course offerings, particularly 
in support of the degrees and certificates 
approved for distance education delivery.  

2006-2009 Completed 
(ongoing) 

DE Redesign the Distance Education website so that 
it is more user-friendly for students.  

2007 In-progress; 
nearing 
completion  

DE Work with the Office of Marketing and Public 
Relations to develop advertising materials 
highlighting distance education offerings  

2007 In-progress; 
just actively 
started 

 

Strategic Direction:   3 ð Improve Systems and Processes 

 

Strategic Objective:   3.1 ð Understand and improve the effectiveness and efficiency of 
systems and processes through process analysis 
 

Dept. Goal  Timing  Status 
DE Evaluate, revise, and develop policies for 

distance education 
2007 In-progress; 

nearing 
completion  

DE Analyze the support provided to distance 
education students via email, phone, and face-
to-face interactions 

2007-2009 Completed 
(ongoing) 

 

Strategic Direction:   4 ð Effectively  Utilize Human Resources  

 

Strategic Objective:   4.1 ð Recruit and retain a diverse, knowledgeable and highly skilled 
workforce  

 

Dept. Goal Timing  Status 
PD Collaborate with the Office of Human Resources 

to modify workshops required of new employees 
and integrate New Faculty Orientation and 
Journey for Success 
 

2007 In-progress; 
substantial 
forward 
momentum  

PD Continue to offer professional development 
workshops to employees in response to and in 
anticipation of their training needs  
 

2006-2009 Completed 
(ongoing) 



 

83 

Dept. Goal Timing  Status 
 

PD/DE  Develop a series of online professional 
development workshops in response to employee 
training needs  

2007-2009 PD ð In-
progress; 
substantial 
forward 
momentum  
DE ð 
Completed 
(ongoing) 

PD Expand the information available on InsideMCC, 
util izing more rich media and ensuring ADA 
compliance 

2007-2009 In-progress; 
substantial 
forward 
momentum  

 

Strategic Direction: 5 ð Increase external partnerships  

 

Strategic Objective:   5.1ð Pursue common goals through external partnerships  

   

Dept. Goal Timing Status 
PD Continue partnering with Northern Illinois 

Network for benchmarking and best practices in 
Professional Development 

2006-2009 Completed 
(ongoing) 

DE Continue the import and export of online courses 
through ILCCO to strengthen distance educat ion 
offerings 

2006-2009 Completed 
(ongoing) 

 

Strategic Direction: 6 ð Improve College Planning  

 

Strategic Objective:   6.1 ð Coordinate institutional needs and long -range plans with the 
Collegeõs financial plans and processes 

 

Dept. Goal Timing  Status 
DE Evaluate ANGEL as the Collegeõs learning 

management system and plan for renewal of 
learning management system license 

2009 Completed 
(ongoing) 

DE Develop a process for selecting and renewing 
telecourse licenses. 

2007-2008 Completed 
(ongoing) 

 

Strategic Direction: 7 ð Increase financial resources  

 

Strategic Objective:  7.1 ð Increase revenue to expense ratio 

 

Dept. Goal Timing  Status 
DE Continue to work with online instructors to 2006-2009 In-progress; 
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Dept. Goal Timing  Status 
increase online courses for òexportó to other 
Illinois community colleges t hrough ILCCO/ICE.  

substantial 
forward 
momentum 
(no increase ð 
we are 
continuing to 
offer while 
evaluating the 
system) 
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Mathematics and Sciences 

 
Mathematics and Sciences Goals 1-7 
 

1. Develop and enhance our studentsõ abilities to reason logically. 
2. Promote our students ability to communicate technically, to think critically and 

carefully about their studies, and to communicate ideas with precision and 
clarity.  

3. Develop an appreciation for the utility and power of mathematics and scien ces. 
4. Enable our students to develop competence in mathematics and sciences. 
5. Motivate our students to become confident, self-directed, lifelong learners. 
6. Enable our students to succeed in their chosen educational objective. 
7. Provide courses, degrees, and certificates that will enable our students to 

transition into the workforce.  
 

 
Mathematics and Sciences Goal 2 ð Promote our students ability to communicate 
technically, to think critically and carefully about their studies, and to communicate 
ideas with precision and clarity.  

 

Dept. Goal Timing  Status 

BIO Students will be able to manipulate scientific 
instruments to collect data and make 
observations and draw vali d conclusions. 

2007-2008 Completed 

BIO Develop assessment tool to measure above 
goal. 

2008 In-progress; 
just actively 
started 

BIO Examine curriculum for opportunities to 
increase problem-based learning activities. 

2008 In-progress; 
substantial 
forward 
momentum 

MAT  Examine curriculum for opportunities to 
increase problem-based learning activities. 

2008 In-progress; 
substantial 
forward 
momentum  

EAS Examine curriculum for opportunities to 
increase problem-based learning activities. 

2008 In-progress; 
substantial 
forward 
momentum  

Institutional Goal 1 ð Prepare students to transfer successfully to colleges and 
universities.  
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Dept. Goal Timing  Status 

EAS Students will complete cooperative learning 
group activities to simulate practical 
situations. 

2008 In-progress; 
substantial 
forward 
momentum  

EAS Students will develop critical thinking skills in 
all areas of earth and space science and 
geography. 

 In-progress; 
substantial 
forward 
momentum  

 
Mathematics and Sciences Goal 3 ð Develop the appreciation for the utility and power of 
mathematics and sciences. 
 

Dept. Goal Timing  Status 

MAT  Incorporate a module in the curriculum to 
show students the applications for math in 
life. 

 In-progress; 
substantial 
forward 
momentum  

BIO Show students the necessity of math in this 
discipline.  

 In-progress; 
substantial 
forward 
momentum  

EAS Show students the necessity of math in this 
discipline  by incorporating real case scenario 
problems. 

2008-2009 In-progress; 
substantial 
forward 
momentum  

CHM  Show students the necessity of math in this 
discipline.  

 Completed 

PHY Continue to update physics labs. Ongoing Completed 

 
Mathematics and Sciences Goal 4 ð Enable our students to develop competence in 
mathematics and sciences. 
 

Dept. Goal Timing  Status 

EAS With the use of a variety of technological 
instructional modes, students will understand 
earth and space science and geography. 

  

EAS Utilize assessment tool to measure above goal. 2008-2009 In-progress; 
just actively 
started 
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Dept. Goal Timing  Status 

EAS Through curriculum students will understand 
human behavior, societies, and history in 
earth and space science and geographic 
context. 

Ongoing In-progress 

BIO Students will be  able to graph, analyze, and 
interpret scientific data.  

2007-2008 Completed 

MAT  Use of projects in courses such as Elements of 
Math and General Education Statistics. 

2007-2008 Completed 

MAT  Revisit the Math Awareness Event held 
previously.  

2007-2008 No progress 
toward goal  

CHM  Initiate online homework assignments to 
improve student learning in CHM 164.  

2008-2009 In-progress; 
nearing 
completion  

PHY Initiate a more comprehensive assessment 
plan. 

2008-2009 In-progress; 
just actively 
started 

 
Mathematics and Sciences Goal 6 ð Enable our students to succeed in their chosen 
educational objective. 
 

Dept. Goal Timing  Status 

EGR Propose a five-credit Statics and Dynamics 
course. 

2009-2010 No progress 
toward goal  

EGR Arrange for students to be able to enroll in  
online circuitsõ analysis course. 

2009-2010 In-progress; 
just actively 
started 

EGR Include CIS 117 as an option for EAS degree. 2008-2009 In-progress; 
substantial 
forward 
momentum  

EGR Arrange to have EGR 151 transfer to 
University of Illinois at Chicago  as ME 250. 

2008-2009 Completed 

EGR Ask the University of Illinois at Chicago to 
reevaluate the transferability of our Computer 
Science courses. 

2008-2009 In-progress; 
nearing 
completion  

 



 

88 

 
Institutional Goal 2 ð Prepare students to enter and advance in their careers. 
 

Mathematics and Sciences Goal 2 ð Promote our students ability to communicate 
technically, to think criti cally and carefully about their studies, and to communicate 
ideas with precision and clarity.  
 
Mathematics and Sciences Goal 6 ð Enable our students to succeed in their chosen 
educational objective. 
 

Dept. Goal Timing  Status 

BIO Work closely with the Coll egeõs developing 
nursing program and align biology courses 
with nursing school requirements.  

2008-2009 Completed 

HRT A computation component will be expanded 
in selected horticulture courses including 
HRT 100, 105, and 150 as a means of assuring 
students are being prepared for computation 
skills required in the horticulture industry.  

2007-2010 Completed 
(ongoing) 

 
Mathematics and Sciences Goal 7 ð Provide courses, degrees, and certificates that will 
enable our students to transition into the workforce.  
 

Dept. Goal Timing  Status 

MAT  Investigate Associate of Arts in Teaching. 2007-2008 In-progress; 
just actively 
started 

Dept. Goal Timing  Status 

HRT Expand emphasis on critical thinking and 
expressing ideas through clear written 
communication skills in courses such as HRT 
150, 181, and 251 through use of semester 
project portfolios.  

2007-2010 Completed 

HRT Continue emphasis on critical thinking and 
expressing design concepts in all floral design 
courses through use of portfolios. 

2007-2010 Completed 
(ongoing) 

HRT Expand emphasis on information literacy, 
critical thinking, and expressing ideas 
through clear written communication skills in 
courses such as HRT 100 through use of 
written research reports. 

2007-2010 In-progress; 
substantial 
forward 
momentum  
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Dept. Goal Timing  Status 

EAS Offer programs through Academy of High 
Performance to allow cohort learning 
opportunities.  

2007-2008 Completed 

 

 
Mathematics and Sciences Goal 4 ð Enable our students to develop competence in 
mathematics and sciences. 
 

Dept. Goal Timing  Status 

MA T Offer alternative approaches to 
developmental math students and assess the 
effectiveness. 

2007-2008 Completed 

MAT  Develop supplemental Instructional Lab units 
for Elementary Algebra.  

2007-2008 Completed 

MAT  Develop supplemental Instructional Lab units 
for Intermediate Algebra.  

2008-2009 No progress 
toward goal  

 

 
Mathematics and Sciences Goal 3 ð Develop the appreciation for the utility and power of 
mathematics and sciences. 
 

Dept. Goal Timing  Status 

EAS Students will develop an ethical and rational 
foundation in earth and space science and 
geography. 

2008 Completed 

EAS Develop assessment tool to measure above 
goal. 

2008 Completed 

 

 

Mathematics and Sciences Goal 3 ð Develop the appreciation for the utility and power of 
mathematics and sciences. 
 
 

Institutional Goal 3 ð Prepare students with the literacy and basic skills to succeed 
and grow as learners, workers, and members of society. 

Institutional Goal 4 ð Promote personal development and lifelong learning for all 
students. 

Institutional Goal 5 ð Enrich the educational, social, and cultural life of the 
community.  
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Dept. Goal Timing  Status 

EAS Offer educational planetarium shows and sky 
demonstrations for community enrichment  

2008 Completed 

EAS Keep the community informed of current 
weather and climate by maintaining hallway 
meteorological displays  

2008 Completed 

 
Mathematics and Sciences Goal 7 ð Provide courses, degrees, and certificates that will 
enable our students to transition into the workforce.  
 

Dept. Goal Timing  Status 

HRT Host with the University of Illinois Master 
Gardeners in planning and presenting annual 
Gardenfest program to community.  

2007-2010 Completed 

HRT Work with Fl oral Design faculty in planning 
and presenting MCC Floral Design Show to 
community, with intent of making it an 
annual event. 

2007-2008 Completed 

HRT Write  weekly horticulture column in 
Northwest Herald newspaper. 

2007-2008 Completed 

 

 

Mathematics and Sciences Goal 6 ð Enable our students to succeed in their chosen 
educational objective. 
 

Dept. Goal Timing  Status 

BIO Increase the number of seat offerings for BIO 
255 (Microbiology) and BIO 263/264 
(Anatomy and Physiology I and II) to meet 
demand of pre-nursing students . 

2007-2008 No progress 
toward goal  

BIO Obtain one additional Biology lab to meet 
increasing demand for biology courses, 
especially pre-nursing courses. 

2009-2010 In-progress; 
just actively 
started 

EGR/  

PHY 

Continue efforts to increase enrollment in pre -
engineering. 

On going In-progress; 
just actively 
started 

 

Mathematics and Sciences Goal 7 ð Provide courses, degrees, and certificates that will 
enable our students to transition into the workforce.  
 

Institutional Goal 6 ð Address the communityõs workforce needs. 



 

91 

Dept. Goal Timing  Status 

HRT Continue to modify existing degree and 
certificate programs in alignment with 
business needs. 

On going Completed 

VET Develop Veterinary Technology Program.  2009-2011 In-progress; 
just actively 
started 

HRT Develop new courses to support existing 
programs as needed. 

 In-progress; 
just actively 
started 

HRT Survey industry needs as required skills and 
training for jobs.  

2008-2009 In-progress; 
just actively 
started 

EAS Investigate the need to revive the GIS courses 
to align with the communities advancing 
technological workforce needs. 

  

EAS Investigate the need to develop an energy for 
the environment course. 

2008 In-progress; 
just actively 
started 

MAT  Investigate Associate of Arts in Teaching 
degree. 

2008 In-progress; 
just actively 
started 

BIO/  

CHM  

Investigate lab tech certificate or degree 
program.  

2009 No progress 
toward goal  

HRT Work with Horticulture Advisory Committee 
and all Adjunct faculty in keeping curriculum 
for all certificates and AAS Degree current and 
addressing industry needs. 

2007-2010 Completed 
(ongoing) 

HRT Plan and conduct Horticulture Job Fair with 
area horticultural industries with intent of 
making it an annual event.  

2007-2008 Completed 

HRT Explore expanding Horticulture job fair  into a 
career fair for students not yet in the industry 
or currently pursuing horticulture studies.  

2008-2009 In-progress; 
just actively 
started 
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Corporate and Continuing Education, Adult Education and 
Workforce Services 
 

Institutional Goal 1 ð Prepare students to transfer successfully to colleges and 
universities  

Division Goal ð Develop partnerships with municipalities, school districts and community 
groups. 

 

Dept. Goal Timing  Status 

WS  Increase awareness of Tech Prep articulated classes 
and polici es at the secondary level 

FY08 In-progress; 
substantial 
forward 
momentum  

WS  Increase enrollment in high school Running Start 
programs 

FY08 In-progress; 
just actively 
started 

WS Strengthen linkages with secondary CTE  programs FY08 In-progress; 
nearing 
completion  

 

Institutional Goal 2 ð Prepare students to enter and advance in their careers 

Division Goal ð Develop programming that addresses the needs of a changing workforce. 

 

Dept. Goal Timing  Status 

WS Strengthen linkages with Adult, Corporate and 
Continuing Education by establishing ongoing 
communication vehicles 

FY08 In-progress; 
substantial 
forward 
momentum  

WS Market Work Keys internally and externally  FY08 In-progress; 
substantial 
forward 
momentum  

 
Institutional Goal 3 ð Prepare students with the literacy and basic skills to succeed and 
grow as learners, workers, and members of society. 

Division Goal ð Develop programming that meets the needs of a changing workforce.  
Develop programming that enriches the quality of life for individuals.  
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Dept. Goal Timing  Status 

AE Implement state mandates regarding content 
standards and professional development 
requirements into adult ed ucation courses 

FY08 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FY09 

 ESL content 
standards 
completed 
FY 08 - 
Completed 

 ABE/ASE 
content 
standards ð 
No progress 
toward goal  

 Professional 
development 
completed ð
FY 08 ð In-
progress; 
substantial 
forward 
momentum  

AE &  

 

Cont. 
& Prof. 
Ed 

Implement pilot bridge program for instruction in 
contextualized basic skills, technical skills, and 
employability skills  

FY08- 
 
 
FY09 

Completed 
 
 
 

AE Assess the effective use of classroom space both at 
the main campus and at off campus sites 

FY08- 

 

FY10 

In-progress; 
substantial 
forward 
momentum  

AE Examine ways to recruit, serve and retain 
underserved student populations (i.e.  preliterate 
students and residents of underserved parts of the 
county)  

FY08- 

 

 

 

 

 

 

 

 

 

In-progress; 
substantial 
forward 
momentum  

 Offer 
Spanish 
literacy class 
(pre-
literacy) in 
fall 2008 ð 
No progress 
toward goal  

 Recruit 
literacy 
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Dept. Goal Timing  Status 

 

 

 

 

 

 

 

 

 

 

 

 

FY10 

volunteers 
(pre-
literacy) in 
Harvard/ 
Marengo 
through 
McCormick -
Tribune 
grant ð 
Completed 

 Marketing 
campaign 
targeted at 
underserved 
parts of 
county ð In-
progress 

AE & 
Shah 

Work with business partners to provide more on -
site basic skills education 

FY09 In-progress; 
substantial 
forward 
momentum   

AE & 
Shah  

Work with business partners to explore SOS 
Workplace Literacy opportunities  

FY10 In-progress 

 
Institutional Goal 4 ð Promote personal development and lifelong learning for all 
students 

Division Goal ð Develop pr ogramming that enriches the quality of life for the individuals 
in the community.  

 

Dept. Goal Timing  Status 

Cont. 
& Prof. 

Ed 

Improve space utilization to meet specific 
programming needs  

ongoing In-progress; 
substantial 
forward 
momentum  

 

Institutional G oal 5 ð Enrich the educational, social, and cultural life of the community  

Division Goal ð Develop programming that enriches the quality of life for the individuals 
in the community.  
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Dept. Goal Timing  Status 

Shah Respond to the impact of economic , social and 
demographic trends with programming such as the 
Municipal Expo  

FY08 Completed 

Cont. 
& Prof. 
Ed 

Assess staffing and structure of Center for Non-
Profit Leadership due to retirement of key staff  

FY09 In-progress; just 
actively started 

Cont. 
& Prof. 
Ed  

Provide workshops and conferences to the public 
and businesses for personal and professional 
development  

FY08 In-progress; 
substantial 
forward 
momentum  

Cont. 
& Prof. 
Ed 

Assess the need for video conferencing to business 
and industry  

FY08 Completed 

Cont. 
& Prof. 
Ed 

Upgrade technology tools in response to requests 
for technology integrated in continuing and 
professional education. 

FY08 In-progress; 
substantial 
forward 
momentum  

Cont. 
& Prof. 
Ed 

Develop an integrated marketing plan  FY08 No progress 
towar d goal 

Cont. 
& Prof. 
Ed 

Update Court system contract and working 
relationships 

Redesign reporting and tracking data base to 
improve secure access 

FY08-09 Completed 

Cont. 
& Prof. 
Ed 

Integrate Homeland Security activities with ICCB 
priorities  

FY08-09 No pr ogress 
toward goal  

Cont. 
& Prof. 
Ed 

Offer Family Violence Prevention symposium as a 
kick -off to further awareness activities  

FY08 Completed 

 

Institutional Goal 6 ð Address the communityõs workforce needs 

Division Goal  

 Develop programming in partnership with local business and training partners.  

 Develop programming that addresses the needs of a changing workforce. 

 Develop programming with a strong needs assessment and evaluation component 
 

Dept. Goal Timing  Status 

Shah Promote a business solutions model of training to 
be the definitive business solutions provider to the 

FY08- In-progress; 
nearing 
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Dept. Goal Timing  Status 

MCC college district  FY10 completion  

Shah To develop and expand the tools necessary to 
anticipate a changing workforce.  

FY08- 

FY10 

In-progress; 
substantial 
forward 
momentum  

Shah  To continually evaluate the scope and services 
offered by the Shah Center 

FY08- 

FY10 

In-progress; 
substantial 
forward 
momentum  

Shah To retain and expand the Shah Center customer 
base 

FY08- 

FY10 

In-progress; 
substantial 
forward 
momentum 

WS Promote development of new Tech Prep Programs 
of study in high tech, high demand occupations  

FY08- 

FY09 

In-progress; 
substantial 
forward 
momentum  

Cont. 
& Prof. 
Ed 

Pilot on-line registration  FY08 In-progress; 
nearing 
completion  

Shah Pilot on-line registration  FY09 Completed 

Shah Develop collaborations with Career and Technical 
Education Division for training in CIS, 
manufacturing, and TWL  

FY08- 

FY09 

In-progress; just 
actively started 

Shah Expand LEAN Breakfast Series to include LEAN 
Book Club 

FY08 

FY09 

Completed 

Shah Assess the need for on-line corporate training 
programs 

RY08- 

 

FY09 

In-progress; 
substantial 
forward 
momentum  

Cont. 
& Prof. 
Ed 

Expand CEU offerings to include Continuing Legal 
Education 

 

Update CEU certifications and procedures 

 

Compl ete IACET renewal process 

FY08 No progress 
toward goal  

 
Completed 
 
 
Completed 

Cont. 
& Prof. 

Offer advanced welding techniques, and metal art FY08 Completed 
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Dept. Goal Timing  Status 

Ed classes 

Cont. 
& Prof. 
Ed 

Partner with businesses, Workforce Network and 
Career and Technical Education Division to develop 
other Boot Camp Models 

FY08- 

 

 

 

FY10 

In-progress; 
substantial 
forward 
momentum  

Cont. 
& Prof. 
Ed 

Develop strategies for helping baby boomers move 
to new retirement careers 

 In-progress; just 
actively started 
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STUDENT SERVICES DIVISION  GOALS  
 

Advising and Transfer Center Department  
THREE YEAR PLAN (2007-2010) 
 

Strategic Direction 1 - Improve the Learning Environment  

 

Strategic Direction:  1.1 ð Improve program and department effectiveness through 
research, assessment and review 

 

Dept. Goal Timing  Status 
ATC Provide more self-advising tools on the website in 

conjunction with the proposed degree audit system 
to better serve part time students and students who 
are able to independently advise. 

2007/8 In-progress 

 

Strategic Directio n:   2 ð Increase Student access to education opportunities.  

 

Strategic Objective:   2.1 ð Increase Student success 

 

Dept. Goal Timing  Status 
ATC  Update criteria for intrusive advising strategies 

especially as it relates to progress toward 
educational goals 

Fall, 
2007 

In-progress 

 

Strategic Direction:   2.2 ð Strengthen student enrollment.  

 

Dept. Goal Timing  Status 
ATC Request time on Division agendas to share advising 

information such as asking faculty to encourage 
students to see their advisor before registration 
begins. 

2007 In-progress 

ATC Continue faculty information sessions with advisors 
to discuss programs and courses at least once a 
year. 

Yearly In-progress 

 
 

Strategic Direction:   3 ð Improve Systems and Processes 

 

Strategic Objective:   3.1 ð Understand and improve the effectiveness and efficiency of 
systems and processes through process analysis 
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Dept. Goal  Timing  Status 
ATC Request all departments to provide information for 

New Student Orientation and Parent Orientations 
by February of each year in order to prepare Power 
Point presentations, hand-outs, etc. for orientations 
which begin in March or April.  

2007, 
2008, 
2009 

In-progress 

 

Strategic Direction:   4 ð Effectively Utilize Human Resources  

 

Strategic Objective:   4.1 ð Recruit and  retain a diverse, knowledgeable and highly 
skilled workforce  

 

Dept. Goal Timing  Status 
ATC As activities increase, add additional advisors 

consistent with demand.  
Yearly In-progress 

ATC Monitor and project advisor availability required 
for Special Needs population  

Yearly In-progress; 
substantial 
forward 
momentum  

 

Strategic Direction: 5 ð Increase external partnerships  

 

Strategic Objective:   5.1ð Pursue common goals through external partnerships  

   

Dept. Goal  Timing  Status 

ATC Develop a hand-book for high school guidance 
counselors to help students  prepare for college 
entrance by selecting appropriate preparatory 
coursework 

2008 No progress 
toward goal  

 

Strategic Direction: 6 ð Improve College Planning  

 

Strategic Objective:   6.1 ð Coordinate institu tional needs and long -range plans with the 
Collegeõs financial plans and processes 

 
Dept. Goal  Timing  Status 

    

 

Strategic Direction: 7 ð Increase financial resources  

 

Strategic Objective:  7.1 ð Increase revenue to expense ratio 

 
Dept. Goal  Timing  Status 

ATC Participate in MCC Night to encourage enrollment  Yearly In-progress 
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Athletics, Intramurals & Recreation  
THREE YEAR PLAN ( 2008-2011) 
 

Strategic Direction 1 - Improve the Learning Environment  

 

Strategic Direction:  1.1 ð Improve program and depart ment effectiveness through 
research, assessment and review 

 

Dept. Goal  Timing  Status 
AIR In cooperation with OIRP, develop a new student-

athlete survey instrument to allow for broader and 
more formal and trackable evaluations.   

Summer, 
2007 

In-progress; 
just actively 
started 

 

Strategic Direction:   2 ð Increase Student access to education opportunities.  

 

Strategic Objective:   2.1 ð Increase Student success 

 

Dept. Goal Timing  Status 
AIR Provide academic liaison-type support through the 

academic advisor with resulting activities to 
enhance successful academic outcomes for student-
athletes (see below).  

 2008-
2009 

In-progress; 
substantial 
forward 
momentum  

AIR Provide a consistent, planned and enhanced (first 
phase) academic success program . Proactively 
monitor, support and enhance student success 
especially among at-risk populations  (academic 
advisor and athletic staff.)  

2008-
2009  

In-progress; just 
actively started 

 

Strategic Direction:   2.2 ð Strengthen student enrollment.  

 

Dept. Goal Timing  Status 
AI R Retain successful head coaches.  Maintain and make 

effective use of tuition waivers to attract and retain 
capable, full-time, college-talent-level student 
athletes.  

Annually  In-progress; 
substantial 
forward 
momentum  

AIR Refine communication and activit ies between and 
among the recruiter(s), coaches and athletic 
department to coordinate and enhance recruitment 
success.  Same concept for other departments like 
Advisement, Counseling, Financial Aid, Sage 
Learning Center, etc. 

2008-2011 In-progress; 
substantial 
forward 
momentum  

AIR Annually review options/opportunities and 
resources to add sports such as womenõs soccer and 
menõs golf, likely in that order, but not at the 

2008-2011 No progress 
toward goal  
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Dept. Goal Timing  Status 
expense of underfunding existing offerings.  Would 
require approval, resources and funding. 

 

Strategic Direction:   3 ð Improve Systems and Processes 

 

Strategic Objective:   3.1 ð Understand and improve the effectiveness and efficiency of 
systems and processes through process analysis 
   

Dept. Goal  Timing  Status  
AIR Progress with operations manuals for the 

department and Director.  
2008-2009 In-progress; 

substantial 
forward 
momentum for 
office, just 
started for 
Director  

 

Strategic Direction:   4 ð Effectively Utilize Human Resources  

 

Strategic Objective:   4.1 ð Recruit and retain a diverse, knowledgeable and highly 
skilled workforce  

 

Dept. Goal Timing  Status 
AIR Strive to prioritize and develop workforce needs to 

meet departmental goals. Seek positions, grant 
funding, resource reallocations, position 
combinations/revisions, cooperative positions, 
reworked vacant positions, interns, volunteers and 
talented student workers to fill specific support 
needs.  

Annual 
review 
and 
recom-
menda-
tions 

In-progress; just 
actively started 

AIR Work closely with the advisor  to promote more 
organized academic progress monitoring and 
success of student-athletes, especially at-risk 
populations.  

2008-
2009 

In-progress; 
substantial 
forward 
momentum  

AIR Seek to fill a Sports Information Specialist position 
in conjunction with the PR/MKT Dept.  

2008-
2011 

In-progress; just 
actively started 

AIR Recommend a review of the Health Promotions 
Specialist position, when it becomes vacated, to 
include a Certified Athletic Trainer component.  
Seek other interdepartmental shared-staffing 
option s. 

2009-
2011 

In-progress; just 
actively started 

 



 

102 

 

Strategic Direction: 5 ð Increase external partnerships  

 

Strategic Objective:   5.1ð Pursue common goals through external partnerships  

   

Dept. Goal Timing  Status 
AIR Seek opportunities or mutually -beneficial, 

interdepartmental, permanent shared staffing e.g. 
athletic training, p ublic relations / marketing /publ., 
academic advisement 

2008-
2011 

In-progress; just 
actively started 

AIR See creative fundraising opportunities by involving 
the staff, the Foundation, and others. 

2008-
2011 

In-progress; just 
actively started 

 

Strategic Direction: 6 ð Improve College Planning  

 

Strategic Objective:   6.1 ð Coordinate institutional needs and long -range plans with the 
Collegeõs financial plans and processes 

 

Dept. Goal Timing  Status 
AIR  See information regarding long -range plans for 

indoor and outdoor facilities in order to enhance 
decision-making  regarding improvements to 
current facilities.  

2008-
2011 

No progress 
toward goal  

AIR  Construct plans to add safety warning  tracks to the 
baseball and softball fields and to resolve the 
grading and drainage problems at the baseball 
facility.  

2008-
2011 

In-progress; 
substantial 
forward 
momentum  

 

Strategic Direction: 7 ð Increase financial resources  

 

Strategic Objective:  7.1 ð Increase revenue to expense ratio 

 

Dept. Goal Timing  Status 
AIR Seek opportunities, in particular in cooperation 

with the staff and Foundation, to increase revenue 
through fundraisers and other sponsor/donor/  
event means and to offset costs of basketball 
broadcasts. 

2008-
2011 

In-progress; just 
actively started 
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Career Services Department 
THREE YEAR PLAN (2007-2009) 
 

Strategic Direction 1 - Improve the Learning Environment  

 

Strategic Direction:  1.1 ð Improve program and department effectiveness through  
research, assessment and review 

 

Dept. Goal  Timing  Status 
CS Develop an alumni mentoring program in 

collaboration with Alumni Foundation and MCC 
faculty  

2007/08 No progress 
toward goal  

 

Strategic Direction:   2 ð Increase Student access to education opportunities.  

 

Strategic Objective:   2.1 ð Increase Student success 

 

Dept. Goal Timing  Status 
CS  Increase student awareness of part time job 

opportunities through marketing efforts and in 
collaboration with FA office.   

Yearly In-progress 

 

Strategic Dir ection:   3 ð Improve Systems and Processes 

 

Strategic Objective:   3.1 ð Understand and improve the effectiveness and efficiency of 
systems and processes through process analysis 
   

Dept. Goal  Timing  Status 
CS Offer and monitor effectiveness of workshops  on 

resume and job-seeking skills 
Yearly In-progress 

 

Strategic Direction:   4 ð Effectively Utilize Human Resources  

 

Strategic Objective:   4.1 ð Recruit and retain a diverse, knowledgeable and highly 
skilled workforce  

   

Dept. Goal Timing  Status 
CS Upgrade Career Services Assistant to Career 

Services Coordinator 
2007/08 No progress 

toward goal  

CS Upgrade Career Services Clerk position 2007 No progress 
toward goal  
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Strategic Direction: 5 ð Increase external partnerships  

 

Strategic Objective:   5.1ð Pursue common goals through external partnerships  

   

Dept. Goal Timing  Status 
CS Increase the number of on-campus employer visits  2008 In-progress 

 

Strategic Direction: 6 ð Improve College Planning  

 

Strategic Objective:   6.1 ð Coordinate institutional ne eds and long-range plans with the 
Collegeõs financial plans and processes 

 

Dept. Goal Timing  Status 
CS Market services to current students through 

classroom presentation 
2008 No progress 

toward goal  

 

Strategic Direction: 7 ð Increase financial resources  

 

Strategic Objective:  7.1 ð Increase revenue to expense ratio 

 

Dept. Goal Timing  Status 
CS Investigate feasibility and revenue -generating 

probability for Job Fairs  
2007 In-progress; 

substantial 
forward 
momentum  
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Counseling Department 
THREE YEAR PLAN ( 2007-2009) 
 

Strategic Direction 1 - Improve the Learning Environment  

 

Strategic Direction:  1.1 ð Improve program and department effectiveness through 
research, assessment and review 

 

Dept. Activities  Timing  Status 
Coun-
seling 

Review MAPP policy as related to persistence and 
success issues.  

2007/8 Completed 

 

Strategic Direction:   2 ð Increase Student access to education opportunities.  

 

Strategic Objective:   2.1 ð Increase Student success 

 

Dept. Activities  Timing  Status 
Coun-
seling 

Develop and implemen t retention plans and 
policies  based on best practices models and in 
collaboration with Retention Committee  

2007, 
2008, 
2009 

In-progress; just 
actively started 

  

Strategic Direction:   2.2 ð Strengthen student enrollment.  

 

Dept. Goal Timing  Status 
    

 

Strategic Direction:   3 ð Improve Systems and Processes 

 

Strategic Objective:   3.1 ð Understand and improve the effectiveness and efficiency of 
systems and processes through process analysis 
   

Dept. Activities  Timing  Status 
Coun-
seling 

Implement and assess effectiveness of Accutrak 
(data collection system) 

2007 
2008 

In-progress; 
substantial 
forward 
momentum  

 

Strategic Direction:   4 ð Effectively Utilize Human Resources  

 

Strategic Objective:   4.1 ð Recruit and retain a diverse, knowledgeable and high ly 
skilled workforce  
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Dept. Goal Timing  Status 
Coun-
seling 

Hire replacements for retirees July, 
2008 

 

 

Strategic Direction: 5 ð Increase external partnerships  

 

Strategic Objective:   5.1ð Pursue common goals through external partnerships  

   

Dept. Goal Timing  Status 
    

 

Strategic Direction: 6 ð Improve College Planning  

 

Strategic Objective:   6.1 ð Coordinate institutional needs and long -range plans with the 
Collegeõs financial plans and processes 

 

Dept. Goal Timing  Status 
Coun-
seling 

Purchase biofeedback equipment to aid in mindful 
student learning  

2008 In-progress; 
substantial 
forward 
momentum  

Coun-
seling 

To build Career Resources with new software, 
materials and books 

2008 In-progress; just 
actively started 

 

Strategic Direction: 7 ð Increase fi nancial resources 

 

Strategic Objective:  7.1 ð Increase revenue to expense ratio 

 

Dept. Goal Timing  Status 
Couns
eling 

Continue to add PDV courses to meet student 
demand 

2007, 
2008, 
2009 

In-progress; 
substantial 
forward 
momentum  
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Enrollment Services 
THR EE YEAR PLAN (2007-2010) 
 
 

Strategic Direction 1 - Improve the Learning Environment  

 

Strategic Direction:  1.1 ð Improve program and department effectiveness through 
research, assessment and review 

 

Dept. Goal  Timing  Status 
ES Continued monthly meetings for Registration and 

Financial Aid Offices.  Also monthly update 
meetings for Coordinators.  Debriefing on 
registration and electronic processes at meetings. 

2007-
2010 

In-progress; 
substantial 
forward 
momentum  

ES Continued yearly Student Satisfaction Survey in 
Financial Aid  

2007-
2010 

No progress 
toward goal  

ES Review TracDat input on a monthly basis for 
planning and assessment purposes 

2007-
2010 

No progress 
toward goal  

 
 

Strategic Direction:   2 ð Increase Student access to education opportunities.  

 

Strategic Objective:   2.1 ð Increase Student success 

 

Dept. Goal Timing  Status 
ES Continue offering Financial Aid Nights at area High 

Schools  
2007-
2010 

In-progress; 
substantial 
forward 
momentum  

ES Collaborate with Multicultural Programs to offer a 
Spanish language brochure and Spanish language 
Financial Aid night  

2007-
2010 

No progress 
toward goal  

ES Contact Financial Aid students who attempt 70 
credit hours to prevent their losing financial aid 
eligibility  

2008-
2009 

No progress 
toward goal  

ES Collaborati ng with Computing Services to make 
Degree Audit available online  

2007-
2008 

Completed 
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Strategic Direction:   2.2 ð Strengthen student enrollment.  

 

Dept. Goal Timing  Status 
ES Develop a financial aid plan in compl iance with 

MCC strategic plan. 
2008-
2009 

No progress 
toward goal  

ES Increase online service capabilities 2007-
2010 

In-progress; 
nearing 
completion  

 

Strategic Direction:   3 ð Improve Systems and Processes 
 

Strategic Objective:   3.1 ð Understand and improve the effectiveness and efficiency of 
systems and processes through process analysis 
 

Dept. Goal  Timing  Status 
ES Collaborate with Student Development and IT to 

begin automating student prerequisite process. 
2007-
2008 

No progress 
toward goal  

ES Improvement in Degree Audit system; decision to  
use external software package 

2007-
2008 

Completed 

ES In collaboration with IT, develop and make 
available on-line degree audit to students through 
web registration  

2007-
2008 

No progress 
toward goal 
(but not 
through IREG) 

ES Collaborate with Friends of M CC Foundation Office 
to move all donor activities, especially billing to that 
office 

2007-
2008 

Completed 

ES Eliminate touchtone registration  2007-
2008 

Completed 

ES As frequent users of the mainframe, be available for 
information with potential change in ERP system a 
priority  

 In-progress; 
nearing 
completion  

ES Improve Admissions by strengthening ties with 
Recruitment and moving Admissions to front line 
area 

2008-
2009 

Completed 
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Goal B.  Identify, document, and continuously improve department work proc esses  

 
Dept. Goal  Timing  Status 
ES In collaboration with Distance Education, 

Marketing, Student Development & other areas 
work on a brochure to highlight & educate students 
regarding online services that MCC offers 

2007-
2008 

Completed 

ES Make scholarship, financial aid, and work study 
applications available online.  

2007-
2008 
 

In-progress; 
nearing 
completion  

ES Request funding to replace transcript printer in 
Records and network printer in financial aid.  
As recommended by IT. 

2007-
2009 

In-progress; 
nearing 
completion  

ES In collaboration with Computing Services, 
determine if current mainframe can interact with 
Edexpress and ELM or wait for new ERP. 

2007-
2008 

In-progress; 
nearing 
completion 
(waiting for 
new ERP) 

ES Prepare for probable state financial aid audit.  
 

2007-
2008 

Completed 

ES Partner with outside organizations for default 
management activities 

2007-
2008 

No progress 
toward goal  

 
 

Strategic Direction:   4 ð Effectively Utilize Human Resources  

 

Strategic Objective:   4.1 ð Recruit and retain a di verse, knowledgeable and highly 
skilled workforce  

   

Dept. Goal Timing  Status 
ES Change Financial Aid (work -study) Assistant 

position to Financial Aid Outreach Specialist 
position.  Current Assistant retires June 2008. 

2008-
2009 

Completed 

ES Hire replacement for Coordinator of Degree Audit 
System.  Current Coordinator retires June 2007. 

2007-
2008 

Not completed  
ð changed 
degree Audit 
under Transfer 
Coordinator  

ES Hire and train replacement for Coordinator of 
Academic and Graduation Credentials Evaluation.  
Current Coordinator has discussed retiring in June 
2008. 

2008-
2009 

Completed 

ES Hire replacement for Admissions Coordinator.  
Current Coordinator retires June 2009. 

2009-
2010 

In-progress; 
nearing 
completion  
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Dept. Goal Timing  Status 
ES Enhance job satisfaction through professional 

development of individuals and departments  
2007-
2010 

In-progress; 
substantial 
forward 
momentum  

 

Strategic Direction: 5 ð Increase external partnerships  

 

Strategic Objective:   5.1ð Pursue common goals through external partnerships  

 
Dept. Goal  Timing  Status 

    

 

Strategic Direction: 6 ð Improve College Planning  

 

Strategic Objective:   6.1 ð Coordinate institutional needs and long -range plans with the 
Collegeõs financial plans and processes 

 

Dept. Goal Timing  Status 
    

 

Strategic Direction: 7 ð Increase financial resources 

 

Strategic Objective:  7.1 ð Increase revenue to expense ratio 

 

Dept. Goal  Timing  Status 

    




